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Mission Statement 
 
The mission of the North Carolina State Fireman’s                 
Association is to serve our 55,000+ members.  We will           
respond to our members needs by using effective means 
of communication, providing defined financial benefits, 
and developing needed programs. 

 
 
 
 

Vision 
 
The North Carolina State Fireman’s Association is a   
member driven organization that excels in communicating 
the needs of fire and emergency services in our state,     
engaging politically, training our members, and being     
responsible stewards of the financial resources we are 
entrusted with that will maximize the benefits to our      
current and future membership. 
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 Our Association has been led by very 
effective leaders beginning in 1888 with C.D. 
Benbow.  Great leaders are acclaimed for the 
successes which transcend all aspects of their 
lives.  But, paradoxically, the things that make 
good leaders great are the trials and             
tribulations of failure.  Very often, the lessons 
learned from confronting fear and uncertainty, 
and from experiencing frustration, transform 
good leaders into great ones.  Leaders must 
demonstrate a sophisticated combination of 
qualities by employing responsibilities, skills, 
and knowledge as members of the profession.  
While many of our leaders have faced various 
trials and tribulations throughout the life of the 
Association, the legacy of the past 129 years 
could be summed up with three distinct words: 
service, honor, and advocacy.  What do these 
words mean from your perspective?  The      
dictionary defines them as follows:     

 Service – the action of helping or doing 
work for someone  

 Honor – high respect; esteem 

 Advocacy - public support for or       
recommendation of a particular cause 
or policy  
  

 When speaking of “service”, the first 
thing that comes to mind is the State motto 
“Esse quam videri”.  This phrase is Latin and 
means "To be rather than to be seem" or "To 
be rather than to seem." To me, it means one 
should strive for substance rather than          
superficiality.  Service before self has been an 
attribute of the American Fire Service for      
decades. Ben Franklin described in an essay 
entitled “Brave Men at Fires” dated December 
20, 1773: “Neither cold, nor darkness will deter 
good people from hastening to the dreadful 
place to quench the flame.  They do it not for 
the sake of reward or fame; but they have a 
reward in themselves, and they love one      
another." 

 For 129 years, our members have grown to        
revere a set of common values, establish harmony of 
action, ensure prosperity, and promote the best           
interests of North Carolina’s fire service.  The North    
Carolina State Firemen’s Association was birthed in 
1887 on a sidewalk in front of the old Union Hotel in 
Greensboro.  Here, a small group of  volunteer      
firefighters from across our state met to discuss the 
lack of progress toward the prevention and fighting of 
fires in North Carolina.  According to historical        
records, approximately twenty firefighters met to   
organize the North Carolina State Firemen’s           
Association and defined a mission to enhance fire 
prevention and suppression efforts in our state, along 
with advocating for legislation and benefits for the    
firefighters of North Carolina.   

 
 The North Carolina General Assembly created 
the North Carolina State Firemen’s Association with 
Chapter 251 of the 1889 Session Law and Section 2 
of that law stated the purpose of the Association.  
Section 2 of the 1889 law read: “The purpose for 
which said Association is organized is: The            
protection and promotion of the best interest of the         
firemen of North Carolina, the compilation of fire     
statistics, the collection of information concerning the 
practical workings of different systems of               
organizations, the examination and inquiries        
concerning the merits of the different kinds of             
apparatus in use and the improvements in the same, 
the cultivation of fraternal fellowship between the   
departments of the State.”  
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critical to the operation of your department and 
the fire service as a whole.  Learning those who 
represent your district is the first step of          
beginning a grassroots involvement and local          
advocacy.  To really make a difference, build 
personal relationships.  Personal relationships 
are the key to business success and the same 
is true in politics.  Those constituents who call, 
write, appear in person at public events, and 
visit their legislators will get attention.  In the 
end, you want to become a familiar face and 
name with these elected officials and their Staff.  
Use them wisely, but never underestimated the 
power of the fire service uniform.  When you 
reach this plateau, you will be a natural choice 
when local experts are sought after.   
 
 My path to President of the Association 
began April 21, 2010 with the Western Director 
election.  As I reflect back over the past six 
years, I am very grateful for the opportunity to 
serve on the Association’s Executive Board.  It 
has been a tremendous honor to serve this past 
year as the 89

th
 President of the North Carolina 

State Firemen’s Association.  I wish to publicly 
thank the Executive Board, Association Staff, 
and the various Executive Committees for their 
willingness to serve the Association and their 
deep commitment to our Association’s mission.  
With the impending conclusion of my term as 
President, this is not a goodbye.  I look forward 
to serving as Past President next year and              
beginning my term as Western Director to the 
North Carolina Association of Fire Chiefs.  
Clearly, this has been a remarkably busy and 
productive year for the Association and I would 
like to share those accomplishments with our 
Members:  

 When we recognize that our success 
comes at some part from standing on 
the shoulders of others, it is a        
humbling experience.  At this point, 
one should realize that we are not 
alone and definitely not indispensable.  
We all need others, and by learning 
from others, we set ourselves up for 

 Who deserves credit for the vast        
successes of the Association?  Any successful 
organization owes a debt of gratitude to its            
previous leaders.  Alone, any single leader can 
have only a very limited impact on the                  
organization; one is too small a number to 
achieve greatness.  Any leader is insignificant 
on his/her own.  We all should remember a 
quote from Norman Cousins: “History is a vast 
early warning system”, when reflecting on 
“honor”.  Throughout time, there has been             
volumes of documentation on the successes 
and failure of others.  Astute leaders use these 
lessons and see opportunities to avoid some of 
the same mistakes.  So, learn from the lessons 
of history.  An important strategy throughout my 
career has been the practice of spending time 
with people ahead of me on the same or similar 
journey.   Look up to the people you respect, 
ask them questions, and you can gain                  
tremendous lessons which are applicable to 
your own life.  So, learn from the lessons of    
others.  Another important skill of a leader is the 
ability to evaluate experience in order to             
succeed.  A wise fire chief once told me                 
experience is not the best teacher; evaluated 
experience is the best teacher.  An effective 
leader must learn from others’ experience to 
evaluate his/her own knowledge, skills, and                       
abilities.  This step will pay dividends and you 
will go farther, faster, than you might have     
otherwise.  So, learn from the lessons of         
experience.   
 
 Politicians with the most public support at 
the local level get elected and stay there, and 
no elected official ever forgets this fact.  Step 
forward as a spokesperson of the fire service 
and the elected officials, who cover your fire     
district, will listen and appreciate the expertise 
that you provide them on issues impacting our 
profession.  When discussing “advocacy”, I 
often quote a popular political saying, most of-
ten associated with House Speaker Thomas P. 
“Tip” O'Neill, Jr., "All politics are local”.            
Relationships with local decision-makers are 
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 name of our association. Long known as the 
State Firemen’s Association, we wanted to align 
with our regional associations in using the term     
“firefighter” in our name too, becoming the North 
Carolina State Firefighters’ Association. Each of 
us feels this is the proper action to take and the 
appropriate time in our history to embrace a 
term that describes us better. We will not lose 
any tradition, history, or legacy as we embark 
on a new path; we will as always continue to be 
a member centered association with your best 
interests guiding our every decision.  House Bill 
19, titled Modify Definition of     Firefighter, was 
Ratified on June 23, 2016 and was signed by 
the Governor on June 30, 2016 to become   
Session Law 2016-51.  This enacted Session 
Law (2016-51) officially changed the name of 
the Association on July 01, 2016.  The           
Association will now be known as the North 
Carolina State Firefighters’ Association.   
 

 Advanced Firefighter Certification credential was 
slightly amended to expand the core             
competencies.  Now an applicant can qualify 
with being certified as either an emergency 
medical technical or a technical rescuer (rescue 
technician).     

 

 Effective July 01, 2016, Retirement Plan        
Solutions, Inc. (RSPI), will become the new 
Third Party Administrator (TPA) for those       
non-governmental fire departments who        
participate in the NCSFA Retirement Plan.  
RSPI passed a vigorous evaluation by the 
Board and has the resources to provide       
substantial services for the participating         
departments.  

 

 In 2010 the Association allocated $124,000    
annually for scholarships; in 2016 the             
Association awarded $240,000; almost a 50% 
increase.  Following the 2015 Board Retreat, 
the Executive Board increased the Bachelor’s 
Degree scholarship from $6,000 annually to 
$8,000 annually for a total scholarship of 
$32,000.  The Executive Board also increased 

 

 the kind of success that can lead to significant 
 gains.  The phrase “standing on the shoulders 
 of others” brings to mind a familiar expression 
 by Sir Isaac Newton in 1676: "If I have seen   
 further, it is by standing on the shoulders of 
 giants”.  In November 2015 and May 2016, the 
 Executive Board held a Past President’s 
 Luncheon to discuss various Executive Board 
 initiatives with these Association statesmen; 
 both were well received and very successful.  
 Hopefully, the concept of the Past President’s 
 Luncheon will continue with future Boards.  
 

 The South Atlantic Fire Rescue Expo will be 
held in Charlotte, August 10-13, 2016.  The 
Conference Committee has worked throughout 
the year planning for the move and coordinating 
events for this year’s annual conference.  We 
have been successful in selling out the 200,000 
square foot Expo floor and secured over 
$90,000 in sponsorships.  Special emphasis 
has been placed on the total Member             
experience and an additional focus was placed 
on the pre-conference and conference            
educational sessions.  We have two exciting 
Keynote Speakers; Chief Bobby Halton, Editor 
in Chief of Fire Engineering magazine and      
Education Director of the Fire Department      
Instructors Conference (FDIC), and Dr. Denis 
Onieal, Deputy Fire Administrator of the United 
State Fire Administration (USFA).  The theme of 
the 2016 Annual Conference is “Service – Hon-
or – Advocacy”. 

 

 The South Atlantic Fire Rescue Expo will be 
held in Charlotte, July 26-29, 2017.  In 2017, the 
Association is partnering with the International 
Association of Fire Chiefs (IAFC) who is also 
hosting FRI-2017 in Charlotte.  The Conference 
Committee is working with the IAFC Staff to 
plan the 2017 event and this partnership will 
create exciting opportunities for the NC fire    
service.   

 

 Requested the North Carolina General            
 Assembly to enact legislation changing the 
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    to become session law prior to                   
    adjournment.   
 
 House Bill 1030 – This was the               

appropriations bill, or budget bill, and      
included a provision that made three 
types of cancer that are                  
occupationally related to firefighting, 
(Mesothelioma, Testicular cancer, 
and Intestinal cancer) a Line of Duty 
Death for active firefighters only.   

 
 In closing, I’m reminded of the following: 
Fire Chief Dennis Compton once said, "Stay       
engaged, are you present or are you relevant?" I 
have always tried my best to be an informed and 
involved professional; my personal goal is to      
always be relevant.  I would like to wish you all the 
best as we begin an exciting year as the North 
Carolina State Firefighters’ Association. Please do 
not hesitate to contact any Executive Board      
Member or Association Staff if you have          
questions, comments, or concerns. You may 
reach me either by e-mail at 
ksgordon@carolina.rr.com, or by phone at 
704.470.5378 (or 704.995.3261).  Please be safe 
as you serve those who depend on you. 

   the Master’s Degree scholarship from $6,000 
 annually to $10,000 annually for a total        
 scholarship of $40,000.  We are also pleased to 
 have the scholarship application process on-line 
 as this will streamline the process for future    
 applicants.   
 

 Lobbied and shepherded House Bill 19 through 
the 2016 Legislative Session.  In addition to 
changing the name of the North Carolina State 
Fireman's Association to the North Carolina 
State Firefighters' Association, House Bill 19 
also amended the definition of "Firefighter" to 
include firefighters employed by county fire   
marshal offices, modified the appointment    
process for the board of trustees of local      
Firefighters' Relief funds, provided that the 
board of trustees of local Firefighters' Relief 
funds may disburse funds to cover necessary 
management and investment costs, and       
clarified that fire alarms that are unintentional 
and result in no damage would not be          
considered in calculating minimum response 
requirements for initial rating or classification 
under G.S. 58-36-10(3). 

 

 Lobbied and shepherded Senate Bill 886 
through the 2016 Legislative Session.   Senate 
Bill 886 added language that provides survivor-
ship benefits for a member killed in the line of 
duty for the NC Firefighters' and Rescue Squad 
Workers' Pension Fund and requires the 
LGERS Board of Trustees to develop a State 
Contribution Rate Stabilization Policy for the NC 
Firefighters' and Rescue Squad Workers'     
Pension Fund.   

 

 The Association also successfully dealt with 
Senate Bill 303 and House Bill 1030.  

  
 Senate Bill 303 – This bill was amended 

during session to require the Building 
Code Council to remove duplicate codes 
and duplicate inspections. Recognizing 
that this may have a dramatic effect on 
the fire code and fire inspections, the fire 
service effectively and successfully        
defeated the amendment. This bill failed 
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 This has been a busy year for the      
Association. We have seen increases in      
benefits approved by the Board and put in 
place, we have advocated legislatively both at 
the state and federal level for our membership 
and as a result saw new protection and               
benefits for our membership, and we have 
worked tirelessly to ensure our efforts met the 
needs of our members.  
 
 Albert Einstein said “the high destiny of 
the individual is to serve rather than to rule”. 
That holds true for our Association. We are not 
here for any other reasons than to serve, as 
well as to provide a mechanism where our 
membership can contribute to that level of              
service for themselves. As an Association, in 
serving each other, we serve ourselves. To 
each of us the expectation of honor probably 
goes without saying, but Walter Lippmann 
probably summed it up the best when he said: 
“He has honor if he holds himself to an ideal of 
conduct though it is inconvenient, unprofitable, 
or dangerous to do so”. As individuals, we 
have to be honorable even when it is difficult, 
and your Association is looked upon with           
respect for that reason.  
  
 Advocacy often stays in the shadows. It 
should not. People should not complain about 
something if they don’t try to make it better 
themselves. As with service, when we                 
advocate for each other, we advocate for                   
ourselves because we serve a common cause.  
As we move into the future as an Association, 
we will need to remember those three words, 
not because they are a catchy phrase, but                   
because that is what makes us who we are.  

 Anytime I hear the term “Words of     
Wisdom”, I often find myself humming the tune 
to Paul McCartney’s song “Let it Be”.  Those 
(probably over the age of 50) familiar with the 
song know the words go “Speaking Words of 
Wisdom, Let it Be”. It’s one of the many songs 
and lyrics I have enjoyed over the years that 
make little sense, but have a catchy tune. 
 
 The theme of this year’s Annual        
Conference is Service-Honor-Advocacy. This 
is a theme that has carried our Association for 
the many years since its founding and are    
certainly words of wisdom. As an Association 
we should serve our membership, do it with 
honor and integrity, and while not serving we 
should continue to advocate for the benefit of 
those that work for their communities in the fire 
service. It’s not just a theme, but a foundation 
or underlying principle that guides us. 
“Speaking Words of Wisdom, Let it Be     
Service-Honor-Advocacy” Now that makes 
sense.  
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 WOW! What another great year we have had 
working for the advancement of the fire service in our 
great state. We have seen a lot of progress in many 
areas that will benefit the fire service for many years to 
come.  
 
 By now I hope you have had time to read our 
Presidents letter explaining all of the accomplishments 
that your board has worked on this previous year along 
with many members that have stayed the course           
making sure that their representatives are aware of the 
issues facing our profession. The Legislators have 
heard your voice.  Now it’s time that we say thank you 
to them for their support. For without them, none of this 
could have been possible. 
 
 I have learned a lot this past year being involved 

with the legislative committee and making 
so many trips to Raleigh.      Getting to know 
the Legislators and meeting with them on 
issues that we face and        explaining our 
needs has been a rewarding experience. I 
would encourage everyone to get to know 
your Legislative members.  
 
 In the upcoming year as I move into 
the President’s position, I look forward to 
continuing the efforts of those that have 
come before us.  The North Carolina State 
Firemen’s Association has a long history of 
working hard for every firefighter, volunteer 
or career, throughout this state and we will 
continue to work hard for you.   Our goal is 
to enhance our services and benefits,      
continue to improve the conference as we 
have done this year, and continue to keep a 
very close watch on the issues that our fire 
service faces. 
 
 I look forward to this next year and 
the challenges it brings. I hope you will get       
engaged like never before.  Let’s continue to 
make positive changes for the advancement 
of our fire service. 
 
 As always, stay safe, and God bless 
you and the fire service. 
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 It has been another full and exciting year to be a 
North Carolina firefighter.  We have all worked so hard 
and realized many positive results for the hard work 
that so many fire professionals and other partners      
exhibited this year.  President Kevin Gordon’s annual 
report article covers the majority of the                      
accomplishments of this past year.  Take time to       
absorb all of the information because it truly takes into 
account this year’s theme of Service, Honor, and      
Advocacy.   
 
 I specifically point to the work that was            
accomplished in the General Assembly.  Just as Chief 
Gordon eluded to in his article, politics truly begin in 
your local communities.  As an elected official to my 
local school board, I can tell you that every                    
policymaker sees and hears things a little different,   
reacts to what they see and hear differently, and bases 
their entire decision making on how they see the      
issues.  It is vital that local fire departments let their 
needs be known to their local legislators.  They need in
-depth knowledge of how the smallest to the largest 
fire departments in the state operates.  We cannot    
expect them to make good decisions for the fire         
service if we are not constantly providing them          
information.  A politician can only deliver and act on 
the information that they have been given, so it is      
imperative that the message they receive is correct 
and consistent.  The North Carolina State Firefighters’ 
Association is dedicated to being the source for       
gathering and delivering OUR message to the         
Senators and Representatives in Raleigh, but the 
membership must continue to inform their state and 
local politicians in their home districts.  Remember, it is 
those relationships that are formed locally that make 
the biggest difference. 

 It is exciting to see the accomplishments 
that have been made and an honor to be a small 
part of it.  I would encourage you to get involved 
and become active if you’re not already in your  
local and regional associations. I have been 
blessed this past year to serve in my final positon 
as Past President of the Eastern Carolina          
Firefighters’ Association and I can tell you that the 
knowledge that I received on the Eastern Regional 
Board completely prepared me to serve you better 
at the state level.  And while fighting fire is not very 
different from one region to the next, the           
customers that we serve are extremely different.  
In the Eastern region alone it is a 4-hour drive from 
counties bordering Virginia to the counties          
bordering South Carolina.  On the northern end, 
and since I live in the finger county of Pasquotank, 
we get most of our day-to-day needs from the 
Hampton Roads area.  The port in Norfolk VA is 
just 45 minutes away, and we often provide mutual 
aid with Chesapeake, VA.  Our news coverage is 
in Virginia; and yes, even the nearest Sam’s Club 
is also across the Virginia line.  The needs of the 
counties in this northern region are completely    
different from those of the central and southern 
districts of the East.  Therefore, it is important for 
us to be involved in our local associations in order 
for us to better serve our communities and share     
resources. The relationships that I have              
established with other fire professionals help me 
with everyday decisions at work.  There is strength 
in numbers, and North Carolina has firefighter 
numbers that are over 50,000 strong. 
 
 While I move into the 1

st
 Vice President role 

this year, I expect great things to continue to come 
from our board, our members and our association.  
I am excited about the name change as I believe it 
brings about a positive and motivational change.  
Be sure to get your commemorative coin that will 
be at this year’s conference, and available from 
NCSFA office as well.  I look forward to continuing 
to serve you, and if there’s anything that I can ever 
do for you, please do not hesitate to email, call, or 
drop by and say hello on your way to the Outer 
Banks. 
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today. We are willing to lay down our             
individuality and do for others for the            
betterment of all. It was not the association 
name that gives us this trait of service. It was 
and is the many individuals over the last 130 
years that set the example for all to follow. 
Pastor John Hagee tells us that “The Measure 
of a Man’s Greatness Is Not the Number of 
Servants He Has, But the Number of People 
He Serves.”  
 
 If you were to look up the NCSFA in a 
dictionary you would see the word advocacy. If 
you want to see this word put into action all 
one has to do is look at the annual legislative 
day activities. These are the days where over 
200 firefighters embark on the General         
Assembly in Raleigh willing to stand for a 
cause, willing to stand for the membership, 
willing to meet with lawmakers to make sure 
that the North Carolina fire service political 
agenda is protected. An advocate is a person 
who is also willing not to back down when they 
believe in what they are standing for. Again we 
must wonder if that is what our forefathers had 
in mind when they formed the first legislative 
committee of Blake, McNeil and Palmer. Those 
names have since been replaced; however, it 
is not the name that is going to make us an  
advocate for our members, it is the people who 
are willing to serve and take a stand. 
 
 For nearly 130 years, the North Carolina 
State Firemen’s Association has set the       
example to which others can follow. It is up to 
our generation and those to come to make 
sure the example is not lost and is never      
forgotten. It is up to our generation to make 
sure that in the next 130 years we, as the 
North Carolina State Firefighters’ Association, 
continue with the legacy that was set forth 
since 1887. One hundred thirty years from 
now, in the year 2146, when the names      
Gordon, Cox, Overman, Coward and Bradley 
are replaced by ____ and ____, we need to 

 The 2015-2016 year of the NCSFA will go down 
with a historical event for the association just like it did 
nearly 130 years ago when a group of firefighters from 
across the state got together to form this great          
association. We went into our annual conference in 
Charlotte with a theme of Service-Honor-Advocacy and 
your mind would have to wonder if that was the mindset 
of our forefathers in 1887 when they first came together 
in Greensboro. We went into our annual conference  
under the banner Firemen’s Association and left    
Charlotte under the new banner of Firefighters’          
Association. While the association name may have 
changed and names like Benbow, Donnell, Lumsden, 
Brooks, Green, Cole, and Miller have been replaced by 
Gordon, Cox, Overman, Coward and Bradley, the traits 
set forth by our founding fathers will continue to lead 
this association with Service-Honor-Advocacy. 
 
 Doing for others is what draws us to the fire   
service and doing for others is what guided the 
thoughts of our ancestors and it should also guide our 
thoughts from this day forward. The book of Matthew 
teaches us of a man who came to this sinful world not 
to be served, but to serve, and that is the reason that 
makes this association and the fire service what it is 
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to provide the SERVICE of serving others and I 
will do it with a servant’s heart. I will continue 
to be an ADVOCATE and standup for what is 
best for the firefighters of this state and I will do 
all of this with the greatest trait of all: HONOR.  

 
Take Care and cheers to the next 130 years. 

make sure that our generation laid the         
groundwork like our forefathers, that the topic 
of conversation and the traits of the association 
continue to be Service-Honor-Advocacy. 

 
 As I close, let me say that it has been 
an honor serving as your Western Director. 
Honor has many definitions and one such    
definition defines honor as a privilege and     
believe me when I say it has definitely been a 
privilege to serve the firefighters of this state. 
As we welcome our new Western Director, 
Winfield Abee, the names and faces are going 
to change and the association name has 
changed but what will always remain the same 
are the greatness of the PEOPLE who started 
our association and the greatness of the    
PEOPLE who will continue after all of us have 
moved on. As the incoming 2

nd
 Vice President, 

I want you to know that I will continue to      
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 We should be resolute and ever mindful 
of the losses sustained each year in firefighter 
deaths and honor their lives by pioneering   
systems and programs to diminish or eliminate 
the risks firefighters face daily.  Continued     
focus should be directed to safer fire ground 
operations, enhanced incident management 
application, informed cancer prevention 
measures, and supportive mental health       
capability.  Be advocates of proactive change 
and proudly progress forward! 
 
 Looking ahead, it is my sincere hope 
that the successes achieved this past year   
carry over in the years beyond.  From the 
NCSFA name change, to our legislative          
accomplishments improving firefighter benefits, 
to a greater understanding of firefighter risks; 
the commitment to service is our continued   
priority.  To the North Carolina firefighters… 
stay the course, maintain your vigilance, and 
exemplify servitude. 
 
 Please enjoy this year’s conference and 
I look forward to seeing you soon!  May God 
bless you and stay safe! 

 Greetings to all North Carolina State Firemen’s 
Association members from the Piedmont Region!  It has 
truly been an honor to serve the firefighters of our great 
State as the Piedmont representative on your               
association.  I am continually humbled by our combined 
ability to create positive change to enhance our      
member’s well-being and success.  Our shear ability to   
overcome challenging obstacles is our collective     
blessing and our future is very encouraging! 
 
 This year our theme for the annual conference is 
“Service, Honor, Advocacy.”  To me, this statement   
illustrates our obligation not only as an organization, but 
as firefighters constantly seeking a stronger sense of 
servitude and to honorably support each other and our 
communities.  Reflectively, in life we are always in a  
position where family, work, friends, and colleagues  
depend on us.  In parallel, we were created to serve by 
God and instinctively seek to support others in need.  I 
believe this inherent sense of obligation drives us to  
enhance ourselves and seek opportunities to not only 
improve as individuals, but also the well-being of others 
around us.  These beliefs are at the core of all          
firefighters and the cornerstone of our essence. 
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 What a wonderful opportunity it has 
been to serve this last year as your Eastern 
Director.  I have learned a great deal and have 
found satisfaction in being a part of an           
organization of such great integrity.  I can truly 
say that the men and women of the board and 
staff have the best of the entire fire service in 
North Carolina at heart, and use that as the 
compass in all decision making. 
 
 This has been a busy year and it has 
been filled with many successes.  Shortly after 
last year’s conference, we met in Charlotte for 
a planning retreat where we discussed the   
issues facing the fire service and our            
association.  Initiatives were laid out for the 
year that would benefit the entire 56,000    
members of our association.  After all, our   
mission is to serve our members.  In February, 
we joined the N.C. Association of Fire Chiefs in 
Concord for their Mid-Winter Conference.  The 
Summit was held early in the week with the 
Chiefs and each of the regional associations.  
After a full day a strategizing and planning, it 
was evident to me that the fire service in North 
Carolina is strong and together we can do 
great things. 
 
 I am very proud of several ongoing and 
new projects including Capital Impact that    
allows every firefighter to stay abreast of     
legislative action, continued and enhanced 
member benefit programs, and especially our 
continued work in the “wellbeing of firefighters” 
including the mitigation strategies for cancer 
and heart attacks. 
 
 Can you believe SAFER is here?  I can 
hardly wait to see each and every one of you in 
Charlotte.  We have a great conference 
planned. 
 
Stay safe, and may God Bless you. 

 An integrity strategy is characterized by a         
conception of ethics as the driving force of an              
organization. Ethical values shape the search for           
opportunities, the design of organizational systems, and 
the decision-making process used by individuals and 
groups. They provide a common frame of reference and 
serve as a unifying force across different functions, lines 
of business, and employee groups. Organizational ethics 
help define what a company is and what it stands for. 
 
 Many integrity initiatives have structural features 
common to compliance-based initiatives: a code of       
conduct, training in relevant areas of law, mechanisms 
for reporting and investigating potential misconduct, and 
audits and controls to insure that laws and company 
standards are being met. 
 
 But an integrity strategy is broader, deeper, and 
more demanding than a legal compliance initiative. 
Broader in that it seeks to enable responsible conduct. 
Deeper in that it cuts to the ethos and operating systems 
of the organization and its members, their guiding        
values, and patterns of thought and action. And more    
demanding in that it requires an active effort to define the 
responsibilities and aspirations that constitute an         
organization’s ethical compass. 
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didn’t mean much.   I, like the average           
firefighter, did not realize how importantly the 
Board’s work affected and influenced what I did 
– from representation on regulatory and         
advisory boards which    govern our firefighting 
activities to insurance and benefits if I got       
injured or killed, to legislation governing many 
issues and very importantly – money and     
funding!   I am constantly telling firefighters I 
come in contact with that they should be         
involved, be connected to the State and regional   
Associations and become aware of what these 
organizations do for them. 
 
 The past year for the Association has 
seen several changes – the name change to 
North Carolina State Firefighters’ Association, 
proposed by-law changes and the move of the 
annual SAFRE Conference to Charlotte along 
with the development of new conference         
activities and educational opportunities.  These 
changes were not without some controversy and 
difficult     decision making, but were made with     
genuine regard for the well-being and future of 
the Association and its members.  
 
 Service to our members and  advocacy 
require resources.  As the  Treasurer, I am   
happy to report that the  Association had a    
successful financial year.  Although our          
investments have not performed as well overall 
as in previous years, our financial position is 
very strong.  Membership dues are still our    
largest revenue item and that amount increased 
over the prior year.  Our partnership with      
LGFCU through the debit card commission  
sharing continues to produce increased         
revenues each year, topping $300,000 this year.  
The SAFRE Conference in August, 2015 was 
financially self-sufficient.  The Board continues 
to evaluate and increase benefits where         
possible to better serve our members.  The  
payment of $1.00 per member to the regional 
associations has been a huge boost to those 
associations as they are able to offer more to 

 The theme of the 2016 Conference is “Service – 
Honor – Advocacy”.  As I reflect on the meaning as it 
applies to the Board and leadership of the Association, 
I think of the many issues we have dealt with this year.  
I am proud of the work of the Board during the past 
year and have the upmost respect for my fellow Board 
members and the Association staff who constantly 
have the best interests of the fire service in mind.  Their 
“situational awareness” of the needs and problems of 
our members truly embody this year’s theme.  We are 
reminded at each meeting, while dealing with issues, 
that we are there to serve the members and look out 
for their interests.  I think I can speak for each of us 
that it is an honor to represent our respective districts 
and members on the Board and to act in a position of 
trust.  Many have served honorably as Board members 
before us and we have reached out to past leadership 
this year for support and guidance.  I have met several 
past presidents that served years before me – even  
before I started my fire service career.  Those such as 
Chief Jernigan still command respect when he stands 
to speak.  Advocacy is defined as “the act of pleading 
or arguing in favor of something, such as a cause, idea, 
or policy; active support”.  This theme has become our 
most important activity.  Please see our President’s  
report for a more detailed review of legislative action 
this year. 
 
 I will readily admit that upon my coming to the 
Board in 2008, I had no idea of the scope of the work 
and advocacy of the Board on behalf of the State’s  
firefighters. I had seen the PowerPoint about benefits 
and the slide about legislative advocacy but it really 
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Association is a business and the Board takes 
great care in being great stewards of the assets. 
 
 As I reflect on the past year, I again      
appreciate the opportunity to serve the          
firefighters and member departments of North 
Carolina as a Board member and Treasurer.  
Serving on the Board has truly been the most 
rewarding experience I have had, both within 
and outside of the fire service.  It has allowed 
me to use my professional skills as a CPA to 
work in a small way within the fire service, 
which admittedly is my first love. Both of my 
sons are career firefighters and I am both proud 
and envious of what they do each day.  Thank 
you again for this opportunity and to promote 
service, honor and advocacy. 

their members.  The Board recently voted to  
increase the LODD supplemental payments to 
families for their immediate needs from $1,000 
to $5,000 effective for the coming year.  Many 
of our member benefits are provided through 
the state Relief Fund, such as scholarships and 
insurance coverage.  Scholarship and grant 
payments for the past fiscal year total almost 
$195,000 and the Board voted in the fall retreat 
to increase existing Bachelor and Masters     
degree scholarships to better meet current 
costs.  The Board increased coverage on the 
Accidental Death & Dismemberment policy to 
$50,000, which if paid as a result of a LODD 
claim will result in a total benefit of $100,000 
from the NCSFA.  Premiums for LODD/AD&D 
insurance coverage for members for the current 
year were $720,432, which remains our single 
biggest expense.  The combined General,     
Relief and Fraternal Insurance Fund net assets 
are over $12 million and the annual operating 
budget is in excess of $2.5 million.  Your        

www.ncsfa.com NCSFA Office 1.800.253.4733
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 With the sharp increase over the last five 
years in volunteer departments            
transitioning to combination departments, 
there is a great need to provide these    
departments with resources to help      
develop policies and procedures related 
to hiring practices.  While municipal      
departments have human resource        
officers and legal staff, volunteer           
departments do not typically have these 
resources to provide necessary guidance.  
I want to consider options to pursue      
developing a resource that these          
departments can call on to help them    
navigate the difficult and confusing       
regulations of state and federal             
recruitment, hiring, drug testing,            
insurance, retirement, overtime, and other 
related areas of bringing paid employees 
into an organization. 

 
 These goals represent the core areas 
we need to work toward, but there are many 
more.  The position of Statistician is one of   
only two positions on the Executive Board that 
is elected by all the members of the NCSFA.  I 
feel I am uniquely qualified to represent the 
whole state in this capacity due to the many 
strong relationships I have built through years 
of working directly with departments of all sizes 
and composition. 
 
 I want to thank you for allowing me to 
serve, and I ask that you allow me to continue 
to do so in the coming year and vote on      
Saturday, August 13! 

 Another year has come and gone, and the ability 
to serve the state’s fire service is an awesome privilege 
that I take to heart.  When I joined Stoney Point Fire   
Department in November of 1987, I would have never 
imagined that I would have been able to work with such 
great professionals that truly work towards the            
betterment of our state’s fire and emergency services. 
 
 Because of dedicated Board members and staff, 
your North Carolina State Firefighters’ Association has 
accomplished much. While we take stock of what has 
been achieved in terms of protecting fire service         
programs, member benefits, getting our legislative   
agenda through to our lawmakers, and increasing   
scholarships from $125,000 to over $240,000 in just 
over three years.  We also won a great benefit in terms 
of extending Fire and Rescue Pension Fund payments 
to the dependent of a Firefighter who is lost in the line of 
duty that is a member of the pension fund. 
 
 Even with these notable accomplishments there 
is still much work to be done, and this is why I am    
seeking another term as your Statistician with the North 
Carolina State Firemen’s Association. 
 
 On behalf of our firefighters, below are the areas 
that I would like to pursue over the next year: 
 

 Develop a special prosecutorial resource in the 
state for the prosecution of arson fires, educating 
state fire service personnel on how to work with law 
enforcement and local prosecutors.  
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