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Mission Statement 
 
The mission of the North Carolina State Firefighters’     
Association is to serve our 55,000+ members.  We will     
respond to our members needs by using effective means 
of communication, providing defined financial benefits, 
and developing needed programs. 
 
 
 
 
Vision 
 
The North Carolina State Firefighters’ Association is a   
member driven organization that excels in communicating 
the needs of fire and emergency services in our state,     
engaging politically, training our members, and being     
responsible stewards of the financial resources we are 
entrusted with that will maximize the benefits to our     
current and future membership. 
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     It is hard to believe another year has passed.  We will 
soon be gathering in Raleigh for SAFER once again for 
what I believe will be a great conference.  The theme of this 
year’s conference is “Making a Positive Difference.” 

     Most people want to make a positive difference in their        
organization, and any person, regardless of their title, can 
make a positive difference in any organization.  Since some 
people become positive difference-makers and others don’t 
and we can’t determine based on their labels who is going 
to be in which group. What is it that causes some to make a 
positive difference and others to not?  I think the difference 
between the two groups consists of internal traits. Here are 
five traits that I think make all the difference, Desire, Dignity, 
Optimism, Actions, and Learning.  The five traits that can be 
learned and developed. I believe that the vast majority of 
people start out wanting to make a positive difference in      
organizations. They don’t start out saying to themselves, 
“I’m just going to fill a position and I’m not going to try to 
make any contribution at all.”  So why do some people lose 
their desire to make a positive difference? 

     First, it has nothing to do with their labels. I’ve seen                         
exceptionally intelligent people from great organizations with 
big titles lose their desire to make a positive difference. 
They literally used up all their time and energy complaining. 
It was their way of avoiding having to try to make a positive 
difference. After time it became clear to me that they had no 
desire to contribute. At the same time, I’ve seen other      
people with virtually the same labels work every day to try to 
make a positive difference. I think people lose their desire to 
be a meaningful contributor for two reasons: the culture at 

home and the culture within the organization. 
When they were growing up, or possibly in their 
current home situation, they may have received 
a lot of negative subconscious programming.  
Also, the culture in the organization may be one 
of constant fighting between members. It       
becomes like a silo mentality on steroids.      
Everyone is fighting their turf wars with nuclear 
weapons and blowing up each other’s ideas. 
Any trace of idealism the person had coming 
into the organization has been wiped away. So 
how can we combat negative programming from 
our home life? I believe we need to find a      
purpose in our work beyond just filling a          
position. And then I encourage you to remind 
yourself of that purpose frequently. Why do you 
do what you do? If you don’t have a very strong 
sense of purpose for your work, you can quickly 
lose your desire to make a positive difference in 
your organization because of the negative     
subconscious programming you are receiving or 
have received from other people. If you really, 
really care about that purpose, you will rise 
above all the negative energy flow and continue 
to try to make a positive impact.  Remember: 
desire is maintained by purpose. 

     With a strong sense of personal dignity, you 
can make a positive difference in your            
organization. If you lose your personal dignity, 
it’s going to be very difficult for you to make a 
positive contribution. In the book, Maslow on 
Management, Abraham Maslow essentially said 
that true self-esteem rests on a feeling of       
personal dignity, the feeling that you are in     
control of your own decisions and your own    
destiny. No matter how bossy others may be 
and no matter how much you are told what to do 
by other people, you can still maintain a very 
strong sense of personal dignity. Let’s make this 
as practical as we can.  You can always choose 
to control two areas: your mouth and your brain. 
You get to choose what you eat and what you 
drink. You get to choose what you say. You get 
to choose what images and ideas you allow into 
your brain, and you get to choose your values,            
beliefs, and attitudes. If you choose to let other            
people tell you what to eat, what to drink, what 
to say, and what to think about, then you have 
made that choice. Just know that at any point in 
time you can make other choices.  Remember: 

Making A Posi ve Difference 
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operations to facility management and so on. The 
goal isn’t to become incredible at everything. The 
goal is to learn and then to apply those learnings in 
ways that make a positive difference in the          
organization. The more you learn and consciously 
apply what you learn, the more you will be able to 
add value to your organization and be a life-long 
positive difference-maker. Remember: growth 
comes when you learn from an activity.  

     As my year as President of this fine organization 
ends, I have learned so much.  I have been a part 
of a great group of people that apply these          
principles to “Make a Positive Difference” in the 
fire service in North Carolina.  My prayer for the 
NCSFA is continued success and safety of all its 
members. 

     I look forward to seeing you all at SAFER,       
remember that making a positive difference is NOT 
a function of your labels: gender, race, height, size, 
personality type, authority, or title. It IS a function of 
these five traits:  Desire, Dignity, Optimism,         
Actions, Learning. In other words, you are the     
driver of your capacity to make a positive          
difference.  

God Bless. 

dignity is increased by making conscious choices. 

     Optimism fuels resilience. It helps you to        
persevere when others might give up. If you        
believe things are going to go well in the future, you 
will persevere through good and bad times. With a 
strong belief in the future of your organization, you 
will be more likely to persevere in trying to make a 
positive difference. If you think pessimistically and 
think things are going to go poorly in the future, you 
are likely to give up and not even try to make a 
positive difference. Not only do you benefit as an 
individual through enhanced optimism, you can    
also help people throughout your organization to 
see the future of the organization with a greater 
degree of hope and genuine optimism. This can 
have a multiplying effect throughout the              
organization.  And what’s the secret to maintaining 
optimism? The way you talk to yourself.  Positive 
self-talk makes all the difference. If you want to be 
a person who makes a positive difference in your 
organization, then consciously control the           
conversation you have in your head and guide it 
toward an optimistic perspective. One where the 
causes of bad events are seen as temporary,       
specific, and external and the causes for good 
events are seen as permanent, pervasive, and      
personal. Remember: optimism is enhanced, or        
diminished, by how you talk to yourself about past 
events. 

     Of course, your desire, personal dignity, and 
optimism are nice-to-haves, but they are not of      
value to other people in and of themselves. You 
have to move, actually MOVE, from intention to     
action. Intentional actions are conscious choices 
you’ve selected to make a positive difference in 
your environment. Come into a meeting with a     
positive attitude and really listen as each person 
speaks. Don’t cut the person or the idea down. 
Look for the positive in the idea, and then perhaps 
offer a suggestion, but do so in a constructive way. 
Let others know that you help them out, and then 
actually do so.  Try to help make the situation      
better. Remember: actions make intentions a       
reality.  

     We can all learn more about how to make a 
positive contribution in an organization. Obviously 
not everyone is going to be the Chief today or in 
the future, and no one will become an expert on 
every aspect of an organization from finance to  
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Fortunately, we’ve been given the green light to 
proceed with a normal conference. During the    
pandemic we all learned to do things in new ways. 
Meetings were held by Zoom or Web-Ex, etc., 
more shopping was done on-line, and digital       
signatures became popular. We adapted to 
change, for better or worse, but we opened up new 
possibilities for doing business. I’m not sure if the 
post-pandemic world will go completely back to the 
way it was, but after change, things rarely revert 
back completely. 

     Over the years I’ve grown to learn that change 
is going to happen, and that recognition greatly   
reduces my stress about change. There are always 
going to be new issues, the hump we hope to get 
over is actually a hill of consistent change we need 
to climb, and quite frankly, we improve ourselves 
by handling the climb. To paraphrase one of Ben 
Franklin’s quotes, “Life is ten percent what you 
make it and ninety percent how you take it”. New 
firefighters or employees coming into our service 
have different strengths that change the way we 
foster growth. We need to learn from them, rather 
than criticize. We don’t need to change them, or 
allow them to change us, we just need to grow   
together. We may have to show them how to use a 
chain saw, but they can show us how to implement 
a new inspection software system, or improve our 
social media outlets. In today’s digital world, we 
may have more to learn from them than they do 
from us.  

     Even with the constant change, we still face  
familiar challenges that have been around for 
years. Sometimes they have a new face, but the 
premise is the same. Years ago, we pushed for 
firefighter death benefits from cardiac events and 
were successful. In recent years the new face of 
danger to firefighters is cancer and emotional 
stress of the job, or PTSD, and the challenge is to 
continue to push for physical and financial         
protection for our personnel. We still struggle with 
speaking as one voice in the political arena, but we 
continue to try and find solutions on that accord. 
The faces will change, the message may be       
altered, but there will still be leaders who move to 
the front and try to get things accomplished for   
others.  

     The loss of experienced  individuals  is  perhaps 

     Each year seems to bring more and more challenges 
and opportunities to the area of services we, and our     
constituents provide. We continually confront new issues of 
concern and possibility, almost to the point of wondering, 
“when will it end?”. In the past I was often guilty myself of 
saying, “after we get over this hump, things will level out”. 
The horizon just never seemed to be clear of new issues. 
That can, and should, be treated on a positive note. It     
fosters growth, change, and in many cases, revitalization. It 
also creates a great deal of stress and concern, especially 
among those who see change as something threatening.  
In a book of old quotes, as far back as 550 BC, we see 
where Heraclitus was quoted as saying “nothing endures 
but change”. Without question, change comes now more 
rapidly than it did in the past, and more than likely, it will 
come more rapidly in the future. For example, change in 
technology is exponential. The more it changes, the more 
opportunity it has to change, and change quicker.  If you 
need an example, it took eight decades for one third of the 
population to have a telephone, but it took less than a    
decade for the internet to control almost all aspects of our 
life. 

     Last year at this time we were facing a year without a 
SAFRE Conference and struggling to figure out how to  
conduct a required annual meeting without getting         
everyone together. We worked through that, and            
established a procedure in case the need arises again. This 
year we’ve spent hundreds of hours planning a conference 
where, up until the first of June, we weren’t sure we could 
hold it in the normal sense, with or without restrictions.        



9  

 /// 

  8 www.ncsfa.com NCSFA Office 1.888.546.2732

NCSFA Legislative Day 
May 15, 2019 

 

  the hardest change to overcome. Through retirement or 
other changes when we lose experienced individuals there 
seems to be a difficult void to fill. That’s why it’s critical we 
pass our knowledge along, to mentor others who someday 
may take up our responsibilities. Oddly enough, in many 
cases the loss of experienced personnel can be anticipated 
and can be handled through succession planning. Most 
companies today have secure backups for their data. The 
NCSFA has two different locations where our backup data 
is stored and can be recovered. It seems a shame to     
back-up computer data, without having a backup of        
individual knowledge.  
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     Another year has flown by at the NCSFA, and         
although we still face a few of the obstacles regarding 
COVID-19, the NC Fire Service continues to amaze me in 
what we’re capable of achieving.  It is truly an honor to 
serve with and for every single member.  At the end of the 
year, I like to look back at the accomplishments of the 
NCSFA.  First, it was an extremely   difficult decision to 
cancel the annual SAFRE conference last year so, I am 
excited to get back to some normalcy with the conference 
a full go this year.  It has been great meeting face-to-face 
at the regional association meetings, the NCAFC and 
SAFRE conferences.  Training classes, committee and 
board meetings are happening again.  Sometimes you 
don’t   realize how much you miss something until it’s 
gone and it’s a relief to be back together again with my 
fire service friends and families. 

     Another success has been the pursuit of our legislative                  
priorities.  Serving as the Chairperson of the Joint        
Legislative Committee, I am in awe of the devoted work 
and knowledge of the committee members, NCSFA and 
NCAFC staff and our lobbyist.  There have been           
numerous committee discussions, emails, calls and     
meetings with legislative representatives.  Know that your 
interests are being actively supported daily in the State 
Legislature.  Legislative Day was a success as well; we 
were represented by 175 firefighters and fire officers in 
May.  We went into this year with the main priority being 
firefighter cancer coverage since we have been struggling 
the last few years in getting presumptive cancer            
legislation passed.  So, the committee decided to         

approach cancer from the insurance coverage side.  
We thought it was going to be a slow year with only a 
few major priorities, but it turned into a very busy      
legislative session.  We started out following 65 bills, 
and after the cross-over deadline, are still monitoring 
30 bills.  House Bill 535 Firefighters Fighting Cancer 
Act of 2021 has moved into appropriations. At the 
time of writing, it looks favorable to end up in the state 
budget.  That would be a huge win for all the fire      
service! 

     I encourage you to sign up for Capital Impact on 
the NCSFA website.  Executive Director Bradley 
sends pertinent email updates on the priorities that 
the committee supports, opposes, and monitors.  
Less than 5% of the NC Fire Service is currently      
enrolled to receive updates, so by signing up, you’ll 
receive information on the bills we follow, and in turn 
can assist in contacting your representatives.    

     In addition, I can’t miss the opportunity to talk 
about an issue near and dear to me: mentoring and 
succession planning.  The next generation of your 
members are moving into leadership positions.  Are 
you, as Fire Chief or Chief Officer, being a mentor for 
your department?  Are you prepping future leaders to 
lead your organizations when you’re gone, be it next 
year or ten years from now?   

        When I think about mentoring, a good metaphor 
comes to mind.  Growing up, we used to go visit my 
Great Aunt and Uncle who lived near Marion, NC.  I 
always remember it being fun because they had a 
small farm that my brother and I used to explore.  Two 
boys running around on a farm getting dirty was     
awesome.  It also never failed that if visited, we got 
put to work.  My Uncle loved having two “young 
bucks” to help out.  I gleaned two facts for my future 
from these experiences. One, farming is grueling 
work, and two, I would never make life as a farmer.  
Even though farming wasn’t in my blood, I found      
wisdom in the process of farming.  The process of 
farming starts with nothing, a blank slate.  You must 
till and prepare the ground to plant seeds.  After    
planting seeds, you must water those seeds and      
protect them as they begin to sprout.  Then, you must 
continue to nurture the plants until they begin to bear 
fruit.  A crop is no good unless it bears fruit.  The fruit 
must then be harvested, and in the process,        
thousands more seeds are spread from that fruit.  

Farming For The  
Future 
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Cultivating the fruit happens through the entire    
process.  The crops need the proper amounts of 
sun, water, and fertilizer. It’s a circle of life, a       
constant system that must continue for life to       
survive.  The Bible says in Matthew 7:16-20: “You 
will know them by their fruits. Do men gather 
grapes from thornbushes or figs from thistles? 
Even so, every good tree bears good fruit, but a 
bad tree bears bad fruit. A good tree cannot bear 
bad fruit, nor can a bad tree bear good fruit. Every 
tree that does not bear good fruit is cut down and 
thrown into the fire. Therefore, by their fruits you 
will know them.” 

     A fire department doesn’t differ that much from 
farming.  Just like farming, you must start from 
scratch with a new employee, till the ground and 
plant seeds in your staff.  You tend to them and 
help them grow by supporting and encouraging 
them.  Then, you must let them bear fruit by         
progressing in roles and responsibilities and rising 
in rank.  The future of your department depends on 
the next generation that will be leading the           
organization.  Have you pushed your people to    
pursue higher levels of training, to better           
themselves personally, and to strive for                     
excellence?  Are you spending time and putting in 
the effort with these individuals?  None of us got 
where we are today without someone showing us 
the path to follow.  I know I have had a number of 
people in my career that I could never thank 
enough.  If you’re not leading your members as 
Chief or a Chief Officer, who is going to?  How do 
you want your department to hold up in the future?  
We aren’t going to be around forever, and I want 
my departments to grow and achieve more in the 
future.  Becoming stagnant is not an option, and 
the only way we do that as leaders is to mentor and 
prepare our people for tomorrow.   

     I would like to infinitely thank the NCSFA Staff.  
They are a well-oiled machine and will never get 
the full thanks or recognition they deserve.  I also 
want to thank all current and former NCSFA Board 
Members for their passion and dedication for the 
firefighters of our state and continuing to be         
progressive in striving for a better future.  As        
always, I would be remiss if I did not thank the 

Western NC Association of Firefighters, Chief Hunt, 
Chief Cash, and all members of the SF&R and 
CFD because serving the NCSFA Board truly       
involves an entire agency.   

     As I move into the role of President of the 
NCSFA, know that the Board and Staff will be 
working harder than ever to assist our membership.  
We will continue pushing forward on the path laid 
by past NCFSA Boards to stive for better benefits, 
increased health and safety initiatives and          
additional legislative support for you, including     
getting cancer legislation passed and being a     
better advocate. 

     In closing, we all want to be successful in our 
lives and careers.  John Maxwell said, “Success is 
…. knowing your purpose in life, growing to reach 
your maximum potential, and sowing seeds that 
benefit others.”  I hope to learn and celebrate from 
both past and present successes and hope for          
further progress in the future. I’ll continue to          
embrace President Scott Rogers’ theme from the 
past year and try “Making a Positive Difference” 
every day, every shift, every call and with every 
member.  Make a positive difference by building up 
the future of your organization.  Cultivate your farm 
system so that you can grow strong and bear fruit 
that will succeed in preparing the next generation 
of leaders in your agency.  God Bless, stay safe, 
and look out for each other!   

 10 www.ncsfa.com NCSFA Office 1.888.546.2732
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         Making A Positive  
   Difference 
       
                                                     
        

    Chris Davis 
    Assistant Chief 
    Clemmons Fire                      
    Department and 
    Assistant Chief, Retired 
    Forsyth County 
    Fire Department 
     Chris@NCSFA.com 

 
 

   
   

Second Vice President 

     Again, I ask, how did you make a difference 
during the last 18 months? Were you one to 
help develop ways to offer remote trainings? 
Did you help develop new policies and       
procedures for your department that helped to 
protect members and the citizens? Did you 
show up with a positive attitude ready for the 
job? Did you reach out to help those that were 
impacted by this virus or did you complain until 
something directly affected you? Whether we 
like change or not, change happened, and I 
hope that you made a positive difference.  

     It continues to be my honor to serve on the 
North Carolina State Firefighters’ Association 
Board and represent the firefighters of this 
State. I wish you all good health and safety. 
Remember to “focus on your work. Do what 
you are great at. Don’t compare yourself to 
others and or waste time criticizing the lives 
and work of others. Do what matters most to 
you and make a difference doing that”. 
(Germany Kent).  

     I have a question. With all the changes that have 
taken place over the last year and a half, how did you 
make a difference? Jake Goodall said, “What you do 
makes a difference, and you have to decide what kind 
of difference you want to make”.  

     We as the fire service and as people have changed 
and adapted to overcome the obstacles that we faced 
due to COVID-19. Truth be told, there are probably 
some things that we do now that we should have been 
doing all along regarding personal protective equipment 
and decontaminating ourselves after incidents. Working 
remotely, keeping a safe distance from one another, 
and participating in virtual meetings have brought about 
positive differences. We have realized that business 
can continue efficiently without being in person.  

     The fire service continues to show up for duty              
whenever the call comes in. For the most part, we are a 
service that must be together and in person while              
administration and other aspects could be done                           
remotely. Training was still required, and calls still 
needed to be responded to and handled. The needs of 
the citizens we serve continued to be met with the 
same high standard of care that we have always                         
provided.  

 12 www.ncsfa.com NCSFA Office 1.888.546.2732
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Treasurer’s Report 

 

 We pay $9.50 per member from dues directly 
to supplement the cost of insurance benefits 
paid.  Total paid to Relief Fund in 2021 for 
this line item was $521,997; 

 

 Insurance premiums paid for LODD and 
AD&D policies for our members were 
$759,712.  This is an example where we 
have had to withdraw from investments to 
cover the shortfall for this benefit paid 
through the relief fund. 

 

 The Association continues to give back $1 
per member to the Regional Associations to 
fund their operations.  Total given this year - 
$54,947. 

 

 Scholarship payments to members and their 
dependents totaled $218,750. 

 

 The Fraternal Insurance Fund paid out 
$15,000 in initial LODD survivor payments 
and $66,943 in educational benefits for 
LODD dependents.  These payments are 
funded entirely by investment earnings. 

 
It is an honor and privilege to serve as your 
Treasurer as we work with staff to be good    
stewards of your Association assets. 

The Association reported strong financial operations for 
the year ended June 30, 2021.  The audit for the year 
indicated increases in net assets in excess of $2 million 
dollars, led by investment returns between 17% and 
20% for the three Association operating funds.  NCSFA 
has benefited from the surprising strong financial       
market performance since January as we rely on        
investment income to supplement several benefit       
programs we offer.  The pandemic affected financial 
operations for NCSFA as well during the year.  We did 
not sponsor the SAFRE Conference in August, 2020, 
so both revenues and expenses related to the                       
conference were reduced by approximately $400,000.  
Travel expenses and many program costs were greatly 
reduced due to the cancellation of many similar                      
conferences and events as we sought alternative ways 
to meet and collaborate.  However, we continued to 
support our membership and provide financial benefits.  
Some highlights of our year were: 

 The debit card commissions from our partnership 
with Local Government Federal Credit Union topped 
$400,000 this year with over 11,000 cards issued.  
Thank you to all our members who have taken      
advantage of this benefit.  Usage of this card and 
the revenue stream from it allows us to continue to 
keep costs low while continuing to provide high     
levels of insurance and service to our membership; 

 14 www.ncsfa.com NCSFA Office 1.888.546.2732
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         Statistician 
  
    Dennis Presley, Past Chief 
    Skyland Fire and Rescue 
    dennis@NCSFA.com 

 
 
 

Statistician’s Report 

 

     Another year for the books. The numbers are very 
different this year, unlike any other. Covid changed the 
fire service during this past year in so many ways it 
has been difficult to track a lot of numbers. Responses 
were down, training was down, and more important 
membership took a hit for a lot of departments in the 
State, yet the North Carolina Fire Service kept doing 
its job. There are a lot of NCSFA members who went 
well beyond their normal duties and your community is 
very proud of you.  This past year was very difficult to 
hold Board meetings in person, so like many of you 
we held most of them virtually. Under the direction of 
President Scott Rogers business went on as usual. 
Difficult decisions were made in the best interest of the 
membership of the NCSFA. 

     Our history project has continued to grow, and we 
are looking forward to a publication to be out in August 
2022 at the SAFRE conference. We also invite anyone 
who might have old photos, articles or memorabilia 
related to the NCSFA and fire service in North                  
Carolina to share it with us. This project will make you 
proud of our fire service heritage from the inception of 
NCSFA to today’s fire service. 

     I am truly blessed to be a part of your NCSFA 
Board. 

 16 www.ncsfa.com NCSFA Office 1.888.546.2732
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         A Positive Outlook     
 
 

          
 

    
 
    
    
    Eastern Director 
  
    Richard Pulley 
    Fire Chief, Darlington  
    Fire Department 
     richard@NCSFA.com 

 
 
 

Eastern Director 
 Property saving: yes, personal property is a 

materialistic item, but to some individual 
everything is important to them. As a       
firefighter, we try to save everything we 
can, attempting to make someone’s worst 
day not quite as bad as it could be. It is 
hard to understand that a victim can tell you 
thank you after a loss of their personal 
property, but it happens. The firefighter 
family has a positive impact on our       
communities from serving others. 

 
 Team work: being a firefighter allows you to 

be part of a team in every sense of the 
word. We are a team through good times 
and bad times, working, training, and off 
work times. It’s a team that we will always 
be a part of and do not want to give up on. 
We are a fortunate group of individuals who 
can claim this team and brotherhood. The 
fire service has a positive impact on us       
because we have each other to lean on 
when needed. 

 
     In closing, I just want to remind everyone,      
always look for the best in each situation you 
encounter because there is a positive side to 
all we do. I encourage everyone to be more        
connected to your community and family, stay 
safe, be positive, and ask for help, when     
needed.  

     Once again it is time for our NCSFA annual report. 
There have been so many changes to the world since 
COVID began. What will the new normal be? All I can 
say is, it will be different. I guess we will be a more 
methodical society, with social distancing, washing of 
hands, etc. On the positive side, I believe we will be 
more aware of our surroundings and                       
appreciative of being healthy. Too many people      
cannot say that now. It appears that our society is    
beginning to get out and about, but with more caution, 
which is a good thing. We continue to perform our 
needed and necessary duties to our public. We are 
trying to stay safer than ever, protecting our                  
coworkers and families.  
 
     I feel there are several reasons to be a firefighter, 
all of which make this “title” rewarding, and in the end, 
a positive position in society. This is for all firefighter’s 
career or volunteer: 
 
 Life saving: you may see lifesaving as keeping a 

person simply alive, but it is way more than that. 
Lifesaving includes the physical aspect as well as 
helping someone keep or return to a positive        
mental state, helping them deal with physical or 
mental changes and stresses. This can be                
accomplished by being a friend, role model, or just 
someone to talk with. 
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                              Western Director 
    
    Curt Deaton 
    Fire Chief,  
    Mooresville 
    Fire - Rescue    
     curt@NCSFA.com 

                                            
 
 
 

Western Director 

     The NC fire service makes a difference in 
lives everyday and serves the community 
through the good and bad. The NCSFA Board 
is dedicated to take on challenges and try to 
move forward with our member’s priorities. We 
are all here with you, working together to make 
our “positive difference” by adding benefits and 
programs that help you and your families serve 
our communities.  

     I am happy to be part of the NC fire service 
and proud to represent you on this Board. We 
will all continue to work to make our members 
better equipped and positioned to make the 
difference in each fire station across NC.  

     It is nice to see the world returning to some                      
normalcy as we plan to attend the 2021 SAFRE                    
conference in Raleigh. Your Board of Directors have 
been working hard to make your experience at the          
conference safe and almost normal. The new normal is 
how we must continue to operate from now on. The 
world as we know it has changed in the fire service, 
and this change will make us strong by “making a                   
positive difference” in our communities. 

     Making a positive difference is found in someone 
who dedicates their time and energy to something that 
gives them purpose.  People with a sense of purpose 
are driven, focused, committed, and lit up from the                 
inside — unable to be deterred or distracted from what 
they believe is the reason they’re on this planet at this 
time. This sense of meaning and purpose gives them 
an inexhaustible drive and offers reasons to follow 
along the path. It informs them of what they wish to                
attend to in life, and what they need to walk away from 
because it doesn’t support their higher purpose. I think 
this act does describe the NC fire service as we all 
have a sense of commitment and fully understand the 
calling as a member of a department that decided to 
sign up and serve its citizens. 
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          Forward Progress 
       
                                                     
        

     
     
 

    Steven Roberson 
    Fire Chief 
    City of King Fire                      
    Department 
    steven@NCSFA.com 

 
 

Piedmont Director 

escalate needs when appropriate to legislative 
members to ensure your voices and needs are 
heard. We recognize the importance of persistence 
with these needs and the desire for quick resolution 
and feedback.    

     So how do we move forward after more than a 
year of being shut down?  I believe President 
George H. W. Bush said it well when stating, “I will 
keep America moving forward, always forward, for 
the better America, for an endless enduring dream 
and a thousand Points of Light. This is my mission, 
and I will complete it.”  Each of us have a chance to 
lead the way, in whatever capacity we serve.        
Advocating for our community, department and        
fellow firefighter. We have learned the hard lessons 
of change and adapted as operations and guidance 
continued to shift, often with little notice. Fire        
Service leaders learned to implement operational 
changes on short notice and communicate those 
changes with quick precision. Firefighters stepped 
into other positions to help fill the gap when their 
brothers and sisters were unable to work or were 
working in a different capacity. We learned how to 
interpret and implement infection prevention        
strategies while also adhering to fire service        
guidelines. Duties shifted and instead of        
complaining, we found ourselves thankful for our 
health and the opportunity to begin interacting 
again. We have the opportunity to pave the way for 
the future of the Fire Service by implementing 
those lessons learned into daily operations and 
mission statements for the greater good of the Fire 
Service.  

     Reflecting on President Rogers’ theme for this 
year, “Making a Positive Difference,” there is no 
better way to begin to move forward in our new 
“normal”. This past year we were challenged to 
strategize how to protect lives and property from an 
entirely different prospective.  We accepted that 
challenge without hesitation, moving forward I        
encourage everyone to try to “Make a Positive     
Difference” in your department and community as 
we make this transition and work to define 
“normal”. While the past year was extremely     
challenging, strive to identify the good and     
meaningful lessons learned. Share those pearls of 

     Let me first begin by thanking the members of the        
Piedmont Region for allowing me to serve as the Piedmont 
Representative to the NCSFA Board. To say that I am        
honored and humbled is an understatement.  Due to the 
pandemic, this journey has been different than I had         
envisioned, but I embraced the challenge and made the 
choice to move forward. This is a choice that so many have 
made, both personally and professionally. We have all taken 
each challenge as it came and accepted it as an opportunity 
for growth and development. While our world is much            
different than it was a year ago, we have an opportunity to 
take the lessons learned and improve the future for both     
ourselves personally and for the future of the fire service. 
Regardless of the obstacles or situation we were                           
confronted with over the past year as a fire service we 
moved forward.  From response model changes, staffing 
challenges, or shortages of equipment, the fire service 
moved forward to accomplish the common goals of serving 
our community and maintaining the safety of each other.  

     The NCSFA board continues to move forward to meet the 
needs of the departments and the members it serves. Your 
board continues to work diligently and collectively to address 
new and on-going challenges for the betterment of the North 
Carolina Fire Service.  In my opinion, one of our greatest 
challenges is how to transition back to a “normal” mode of 
operations.  This is a frequent topic at every board meeting. 
How can we help our members, what is a priority for them 
and what resources are needed to achieve their needs? The 
answers to these questions are varied.  Sometimes it was 
providing written guidance and position statements, other 
times it was gleaned in the importance of legislative change. 
We have worked diligently to provide needed guidance and 
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knowledge with your colleagues so that when we 
look back, we can easily identify the good that 
came from our challenges and the positive         
difference that has resulted.            

     In closing, how will you “Make a Positive                         
Difference” in your home and community? What 
lessons that you learned will be implemented in  

your department or personal work habits to           
contribute to positive change? Let us not take this 
unique opportunity for granted.  

     Thank you again for the opportunity to serve as 
your Piedmont Representative. Be safe and I hope 
to see you soon at the SAFRE conference in           
Raleigh!  
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    Battalion Chief, Youngsville  
    Fire Department 
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President 

     Hello NCSFA members!  I hope this article finds you 
safe and well!  Serving as your Past President in 2021 
brought a conclusion to my official contributions to the 
NCSFA leadership.  I will definitely miss the fantastic    
people and fire service leaders I have collaborated closely 
with over the past years, and our ups and downs we    
successfully endured!  Although my Board service has 
concluded, I like many before me will continue to support 
the N.C. Fire Service in any capacity necessary.  I guess 
that in reality, our many journeys in the fire service never 
actually end! 

     Time truly does go by fast though.  Seven years ago, 
the Piedmont N.C. Firefighters’ Association placed their 
faith in me to represent the region on the NCSFA Board 
by electing me to the office of Regional Director.  I am     
extremely blessed to know that there was confidence in 
me to serve in that capacity and I hope that I represented 
the PNCFA well.  To simply say it was an honor to serve 
is an understatement.  Thank you PNCFA! 

     Also, no organization can be successful without the 
daily efforts and contributions provided by its staff.  I      
cannot thank the outstanding NCSFA Staff enough for 
their never wavering efforts to maintain and improve our 
organization.  We as members of the NCSFA have so 
much to be proud of, especially in knowing our well-being 
is being watched closely by such an incredible group of 
people in Raleigh. 

     To my fellow Board members I have served with… you 
all have a very special place in my heart.  I had no idea 
that our relationship would take on such an interwoven 

mesh of commitment and leadership; and I truly 
appreciate the life-long friendships that have been 
forged more than you can imagine.  I am forever 
grateful to you all! 

     Last, to the NCSFA members.  I wish nothing 
but the best for you all and sincerely hope that you 
are blessed with safety and prosperity in your       
various journeys in the fire service.  You see, the 
actual journey is truly all about what one can       
contribute to and for others.  No matter how large 
or small one’s interaction may be, the effects are 
noticeable and contribute to ”Making A Positive     
Difference” in others! 

     Please be safe and may God bless you all! 
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      Doug Bissette, EFO, 
   CFO, MPA 
   Battalion Chief 
   Wilson Fire-Rescue 
     

 
   
 
 
 
 
 
 
 
 
 
 
 

Incoming Eastern 
Director Biography 

     Battalion Chief Doug Bissette began his fire service 
journey in 2000 as the first high school apprentice with 
Wilson Fire-Rescue.  Upon high school graduation, 
Doug joined Crossroads Volunteer Fire Department in 
Lucama where he served several years. In 2004, he 
began as a career firefighter with Washington          
Fire-Rescue-EMS in Beaufort County. Through the 
years he continued up the ranks from firefighter,      
Lieutenant, Captain, Battalion Chief and Division Chief. 
In August 2020, Doug retuned to his hometown roots, 
Wilson Fire-Rescue, and is currently a Battalion Chief. 
He is an active volunteer on Pinetown Volunteer Fire 
Department and Pinetown Rescue-EMS. 
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     Doug is currently serving as the first             
Vice-President for the Eastern Carolina Firefighters 
Association. He enjoys conducting live fire training 
throughout Eastern North Carolina.   

     He has an Associate’s Degree in Fire Protection          
Technology from Wilson Community College, a       
Bachelor’s Degree in Fire Services Administration 
from Fayetteville State University and a Master’s 
Degree in Public Administration from Columbia 
Southern University. He is a graduate of the         
National Fire Academy’s Executive Fire Officer      
Program. He is also credentialed as a Chief Fire   
Officer from Center for Public Safety Excellence. He 
is a graduate of the North Carolina Association of 
Fire Chief’s Executive Development Program.   

     Doug resides in the Long Acre community with 
his wife, Kimberly and son, Keegan. They enjoy 
camping, East Carolina Athletics, and spending time 
with family and friends on Pungo Creek.  
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