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President
Family, Faith, Friends,
and the Fire Department

President
John Grimes
Fire Chief,
Leland Fire-Rescue
john@NCSFA.com

The year has gone by so quickly that it makes
you wonder if it was really twelve months. Due to
conference being early last year, I even picked up an
additional 3 weeks of “presidency”. As I near the end
of my time as President I think back to past leaders
that I have worked with over the years. Several events
come to mind, the first being a meeting that took place
close to 15 years ago that resulted in my involvement
with the Board. I remember Past President Bill Jones
and a past Chief and longtime friend, Ernie Bryant,
sitting down with me at conference and asking me to
become a member of the Board of the Eastern
Association. On that regional Board I was able to
spend 8 years learning about national, state, and
“local” issues all of which were outside of my comfort
zone. I learned concepts such as the now familiar term
“All legislation begins at the local level”. I met people
who have become very good friends. The opportunity
to learn from my peers, bounce ideas off other
Concerned individuals, and to find out what mistakes
others have made was a huge benefit to prevent similar
errors of my own. All of this time with both Boards has
helped improve me professionally. To my fellow board
members, both past and present, thank you for your
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friendship and service. Many in our State’s fire
service will never know the difficulties and
hardships that you have faced working for our
members.
I would like to thank each of you who
may be attending what has become a major
east coast fire exposition and educational
conference called SAFRE. This year we have
continued and even improved upon our
tradition of excellent classes and opportunities.
We have secured both local and national
speakers that are giving NC firefighters
pertinent information which you will be able to
take back to your stations and share with your
fellow members. I encourage you to take
advantage of all of the offerings of the 2015
SAFRE Conference. This is your conference.
This past year continued the recent,
seemingly explosive trend of activity within the
association. The primary issue we faced this
year involved responding to changes in statute
driven by “House Bill 1034”, and making
necessary changes in our relief fund rules to
meet the changes in law. Our Board, working
with staff, developed a relief fund booklet
including these changes that was widely
distributed to Fire Departments and local Relief
Fund Boards. It was the first time a Relief
Fund Manual had been produced since the
1980’s, and comprised a complete guide to the
use of local relief funds. Staff was able to set
up a “process” for approval and
implementation of Supplemental Retirement
Accounts (SRA’s) and Supplemental
Retirement Programs (SRP’s). This has not
only assisted Local RF Boards in establishing
these programs but also standardized the
reporting. We have improved and
standardized the annual reporting process as
well as our reporting to the Commissioner of
Insurance, and most of the reporting of both

4

///
agencies is now on-line. This will significantly
ease the man-hours needed to submit the information for relief funds.
Staff, our Legislative committee, and our
lobbyist were able to have another successful
year in the General Assembly. We have a great
working relationship with the NC Association of
Fire Chiefs who join us in these efforts. Debbie
Clary who works lobbying the members of the
General Assembly on our behalf deserves
thanks as well. While we initially thought this
year was going to be a relatively “quiet” year in
the legislature for the fire service, it turned out
to be quite active. As I am writing this article
there are still a few lingering bills that could
affect the fire service. Staff implemented an
advocacy management software system at the
request of our Board to assist in keeping our
association membership informed of legislative
activities. The system, Capital Impact, allows
you to enroll and keep informed of legislative
activities, while at the same time allowing our
Board a method of contact that gets you
involved locally as advocates. This allows us to
focus advocacy for specific legislators to the
members of our association who live in their
district as constituents, where it is the most
effective. If you haven’t already registered
please do so by going to our web page under
“legislative issues”. Legislative Day this year
was a success, with over 180 fire service
leaders from across the State participating.

A major accomplishment among our
Board this year has been the ability to assist the
regional associations with sustained funding. By
forwarding $1.00 of your membership fee to
your regional association, each member of the
State association becomes a member of their
regional association. It now allows each
organization to be fiscally sound, saves fire
departments an additional fee, and helps the
regions have the funds to effectively focus on
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ways of promoting the fire service in their
respective region. This partnership with the
regional Boards is another way we work for your
benefit.
We were able to increase scholarships
again this year. In the six years that I have
been on the board we have increased yearly
scholarship awards from $125,000 to over
$193,000. That’s a 50% increase in funds.
We have started a training grant program to
allow firefighters to apply for $500 grants. This
can be used for local training events, or to
attend SAFRE, Fire Rescue International, Fire
Department Instructors Conference and other
types of educational opportunities. The
Scholarship program has been completely
automated and policies written to assist
awardees in how funds can be used and
expectations of the association.
The 24hour Accidental Death and
Dismemberment program has been increased
to $25,000. This also includes a double
indemnity for line of duty, which essentially
takes the death benefit to $100,000 for an
accidental line of duty death. We have new
benefits that include Vision, group home owners
and vehicle insurance rates, identity theft, and
prescription programs.
We have a great relationship with other
Associations. The Chief’s board continues to
improve the offerings available to the chief
officers in the state. Their Chief Officer
Executive Development Program and Fire
Prevention School continue as “sell-outs” each
year. I want to thank Chief Fowler and his
board for their hard work and the relationship
we share.
I would also like to take an opportunity to
thank the Board of the NC Fallen Firefighters
Association for their hard work every day of the
year. They have been standing by 24 hours a
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day, year round for 15 years to assist with Line
of Duty Deaths, fire service funerals, memorials,
and counseling. They are a great group of
servants to the fire service and speak to the
brotherhood we each share. They are an
all-volunteer organization that works 100% off
of donations that they work to raise. I’m very
proud of our relationship with them!
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I will close by saying that serving as your
president this year has been an honor, and has
helped me grow both professionally and personally.
Thank you and God Bless!
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Executive Director
Moving Forward

Executive Director
Tim Bradley
tim@NCSFA.com

This year’s conference will mark my second
full year as Executive Director of your State
Association. It’s been a busy two years with both
challenges and opportunities. After a very tumultuous
legislative session last year with many changes
coming to our relief fund programs, this year has
been quieter. We’ve monitored introduced legislation
that may affect the fire service, and asked for a few
issues to be covered ourselves. So far it has been a
fairly successful legislative session. Last year’s
changes have been steadily implemented and
probably had a positive impact on our local relief
funds by motivating local boards to put them to use.
This year the legislative session seemed less
threatening, yet we were able to manage several
changes that also have had a positive impact on our
membership. As with all things concerning
representing you, your Board takes legislative
activities very seriously and puts a lot of effort into
planning. Please become involved with our legislative
advocacy group and make an impact. https://
www.ciclt.net/sn/sec/join.aspx?ClientCode=ncsfa
All legislative successes are accomplished by local
advocacy, because your legislator lives right down
the road.
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This year your SAFRE conference will
provide an excellent opportunity to share and
learn, catch up on issues in the fire service,
pay respect to those who have gone before us,
and renew your sense of the fire service family.
I’m usually renewed after the opening posting
of the colors. I look forward to seeing each of
you there. Do your department a service and
bring as many as you can.
The fire service has often been
associated with family. Firefighters have often
referred to the crews they work with as their
second family, and when someone feels a loss
we all feel a loss. As with our own family
members, we often share a bond with our
brothers and sisters in the fire service that
goes beyond work. We all have the same
mission, and often the same faith in our duties
to people. Gale Sayers, the Chicago running
back wrote in his biography that “my Lord is
first, my family and friends second, and I am
third.” I read that book in high school, and I
often reflect on that sentiment. I Am Third was
the title of the book. I’m not sure I really
understood it until years later. Many in the fire
service also put themselves third, yet their
second group would probably include family,
friends, and community. Having served 41
years in the fire service, mine could easily
read; “My Lord is first, my family, friends,
community and brotherhood are second, and I
am third. I would consider it rare indeed to find
a firefighter who put themselves first.
Faith, family and friends are all a part of
a firefighter’s life. It’s a slogan we celebrate
this year at SAFRE.
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First Vice President
Building a Team of
Eagles
First Vice President
Kevin Gordon
Deputy Chief, Charlotte Fire
Department
Fire Chief, Waco Community
Volunteer Fire Department
kevin@NCSFA.com

The theme of the 2015 Annual
Conference is “Faith, Family, Friends, and the
Fire Service”. Great leaders are acclaimed for
the successes which transcend all aspects of
their lives. But, paradoxically, the things that
make good leaders great are the trials and
tribulations of failure. Very often, the lessons
learned from confronting fear and uncertainty,
and from experiencing frustration, transform
good leaders into great ones. Today, leaders
who have endured adversity are most likely the
ones with the resilience and resolve to succeed;
like an eagle.
When I think of team building, I’m
reminded of NFL great Mike Singletary, “Of all
the creatures on this earth, the one I admire
the most is the eagle. Its power, its grace, and
self-reliance are truly magnificent. There it is,
flying high, at total peace with itself, and in total
control. Sometimes I like to imagine myself as
an eagle. The ultimate individual and someone
who has complete confidence in his abilities to
survive and succeed on his own”.

In his team-building presentation, “A
Team of Eagles”, Singletary describes five
fundamental opportunities:






Agree on common goal
Grow your team
Communicate effectively
Sharpen individual skills
Execute consistently

Agree on common goal: Have you ever
seen the ripple effect of an enthusiastic and
optimistic leader? Have you noticed the
impact of cynicism and pessimism? As a
leader, you set the tone for the entire team.
If you have a positive attitude, your team will
achieve much more. If you’re negative, your
team will quickly become demoralized. Be a
strong advocate for hopeful thinking; I’m
talking about a gung-ho attitude. How can
you do this? Communicate your vision to
your team, share exciting news, celebrate
your victories, smile, and always look for the
bright side of the situation.
Grow your team: Effective leaders inspire
and encourage their team members to learn
new skills and grab new responsibilities. As
a result, their teams avoid stagnation by
perpetually reinventing their jobs. This tactic
will result in smart, happy, and forwardthinking teams. If you pigeonhole your
employees, they will grow bored and begin
to spoil the group culture. Keep your team
growing and thriving by encouraging,
cross-training, reading, seminars, education,
and brainstorming sessions. Ask your
team “how much have you changed” instead
of “how well did you perform your job/task”?
Stronger and smarter teams signal strong
and smart leaders.
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Communicate effectively: Titles mean little in
terms of real power; which is, the capacity to
influence and inspire. Have you ever known a
manager who few people respected and
therefore became a figurehead? Have you ever
known a non-manager who had little authority
but commanded respect? Just because you
possess a title doesn’t guarantee that you will
obtain the respect of those around you. True
leaders gather a following through vision,
determination, wisdom, expertise, compassion,
and integrity. If you find that people don’t
respect you, take a close look at each of these
attributes to see what you could be lacking.
Sharpen individual skills: I’m sure you’ve
heard the old stereotype about men not stopping for directions. That’s fun to chuckle about,
but in our profession, if you don’t stop to ask for
directions, you’ll sink; and bring the whole team
down with you. If you see a possible problem,
ask questions until you find the solution. If you
don’t know how to do something, ask someone
on your team. Great leaders know that asking
the right questions unearths problems and
yields tremendous understanding about their
employees, fire department operations, and the
community.
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Execute consistently: As the old adage
goes, it’s more important to be respected than
liked. Sometimes you’ll have to make tough
decisions that not everyone will like. Colin
Powell once said, “Being responsible
sometimes means pissing people off.” Prepare
yourself for those moments by thinking through
why you made the decision. Then, pinpoint
precisely why your decision is best for your
team, your department, and your community.
Realize that part of your job is to “sell” your
decision; that part is diplomacy. However, in
the end, if others don’t agree, don’t be afraid to
stand your ground. Exceptional leaders
possess passion and tenacity. Dig in and make
sure the best solution wins.
In closing, I would like to wish you all the
best as we begin another exciting year for the
NCSFA. Please do not hesitate to contact any
Executive Board Member or NCSFA Staff if you
have questions, comments, or concerns. You
may reach me either by e-mail at
ksgordon@carolina.rr.com, or by phone at
704.995.3261). Please be safe as you serve
those who depend on you.

///
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Second Vice President

Second Vice President
Brian Cox
Fire Chief,
Guil-Rand
Fire Department
brian@NCSFA.com

Serving this past year as the Second Vice
President of the NCSFA has been a tremendous
honor. Working on the Board gave me the
privilege of working and serving with some of the
brightest people that I believe exist in the fire
service. The North Carolina Fire Service (in my
opinion) has always been a step ahead in
paving the way for the future of our industry
nationally. Thank you for having the confidence
in me to serve this association and to be a part
of the greatest profession that exists today.
The NCSFA greatest asset is its
membership which consist of members like you.
The approximately 54,000 men and women that
we represent and work for in this association is
the reason we seek to be a part of your board.
Our goal is to make sure that we provide the
best benefits through our association that will
support and protect every member. We are
constantly seeking new ways that will enhance
the menu of benefits the association carries for
our membership. Thanks for being an active
member of our association.
This year was a little less active for our
Board and staff legislatively than the previous
year. There were not as many legislative issues
facing the fire service of North Carolina. We
have had success on several bills this year we
supported, but we were not in a huge a
defensive mode as we were last year. Even
though we continually face concerns, be
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assured that your state fire association is
always monitoring and tracking any bills that
may concern the North Carolina Fire Service.
I hope that many of you have signed up to
receive the Legislative update that our
Executive Director Tim Bradley sends out.
This update has really served its purpose to
enhance our awareness of what is facing the
fire service in North Carolina.
This has been a busy year for our
Association educating Relief Fund Board
members on new rules regarding limitations
and what your Relief Fund money can do for
your membership. A new Relief Fund
Manual was developed by staff that went out
to every Fire Chief and every Relief Fund
Board Chairman. Hopefully this served to
answer many of the questions with which the
Relief Fund Board members may have had
concerns. This manual has been a great tool
for the Relief Fund Boards and Chief
Officers. According to the staff, there has
been nearly a 70% increase in the use of the
local Relief Fund money. There have been
numerous departments throughout the state
requesting authority to set up Supplemental
Retirement Accounts (SRA’s) and (SRP’s)
Supplemental Retirement Programs for their
departments. Hopefully they will be beneficial
for departments as supplemental benefits to
help them retain and reward members in the
future. Chief’s, please make sure that you
and the Relief Fund Board members
understand what the rules are and things you
are able to accomplish for your members
through the Fireman’s Relief Fund.
I look forward to seeing you again this year at
our annual conference. The conference
continues to grow every year. We are excited
about this conference and what it is going to
be for many years to come in the future. Stay
safe and God bless you and your families.

///
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Eastern Director
Opportunity
Eastern Director
Barry Overman
Deputy Chief,
Elizabeth City
Fire Department
barry@NCSFA.com

Merriam Webster’s dictionary describes
“opportunity” as; “an amount of time, or a situation
in which something can be done”, or; “a good
chance for advancement or progress”. What a
great word to describe what is going on in the
Eastern Region as well as all across our great
state.
As I sat in my office and prepared this article,
it struck me at how quick another year has gone by;
and I remembered thinking the same thing just a
short year ago. It is true, the older you get the faster
time goes by. So with that, we can’t afford to waste
any “opportunity” since it may not come our way
again for some time.
Collaboration….
Just as the definition of opportunity suggests,
getting involved provides a good chance for
advancement and progress. All of the state and
regional associations are vital to the fire service
throughout North Carolina, but the local
departments that serve every individual community
are where the rubber meets the road. We can
accomplish so much when we each share a bit of
the load. Since NCSFA staff introduced the
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SUMMIT, it has brought about a great working
relationship within the three regional boards,
the NCSFA board, and the NCAFC board.
The SUMMIT is a full day of planning and
strategizing of how we can all provide better
support, work together toward the same goals,
and improve our mission for the firefighters
throughout the state.
Professionalism…..
While serving as the Eastern Region
President (Eastern Carolina Firefighters
Association) for the past two years, as well as
representing the Eastern region on the North
Carolina State Firemen’s Association, I am
proud of where we are headed as a fire
service. I’ve seen the benefits that come from
hard work and determination, as well as how
much more can be accomplished when we all
work toward similar goals. One example would
be Legislative Day that we attend while
legislatures are meeting in Raleigh in May. It
reminds me of how proud I am to be a part of
the North Carolina Fire Service, and simply
why I became a firefighter in the first place.
There is an atmosphere that is created when
men and women, dressed in their departments
Class A uniforms, walk through the doors to
meet with their Representatives and Senators.
I’ve heard them testify that our presence in
Raleigh truly makes a difference.
Results…..
I believe it’s important to recognize
accomplishments, and one such success was
realized in the Eastern region recently. The
ECFA, like many associations, has a Fire
Department Assistance Committee. This past
year we were made aware of a need that the
Goose Creek Island VFD had with regards to a
piece of fire apparatus. Goose Creek Island is
a fire department located in Lowland, NC in
Pamlico County. They had suffered a
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tremendous loss to their entire community as
well as their fire department from Hurricane
Irene in 2011. It was through a family member
that I heard of their need of apparatus,
equipment, and ultimately a new fire station.
At the same time, Silver Lake VFD in Wilson
County had a truck that they had listed on the
ECFA website that they were offering to any
department with a need. Through the efforts
of board members, Silver Creek was able to
donate a Tanker truck to Goose Creek Island
that was a tremendous need to assist with fire
response as well as their ISO rating inspection.
This speaks volumes to why our associations
exist, bringing people together and forming
lifelong relationships. Thanks to everyone that
worked so diligently to make this happen.
Scholarships and Grants…..
Since the inception of the automatic
Member ship to the regional associations when
you are a paid member of NCSFA, many
opportunities have been made available to our
members. The Eastern Association is now
capable of awarding $10,500 in annual
scholarships and grants. This has been a huge
benefit to the Eastern department members and
their families, and has increased the amount of
applicants and recipients from previous years.
It is just another example of the ECFA motto,
“Firefighters helping Firefighters”.
Training Opportunities…..
The Eastern Association board works diligently
to provide the best training opportunities for
Firefighters in the East, and across the state.
There are two training opportunities that we
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It has been and continues to be an honor to
represent the Eastern region. If you have
accomplishments, training opportunities, great
news, or anything else that we can support
from the regional boards or the State, please
make it known by contacting a board member
today.
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Piedmont Director
Fire Service Outside
of the Box
Piedmont Director
A.C. Rich
Fire Chief,
Stony Hill Rural
Fire Department
Battalion Chief, Raleigh
Fire Department
AC@NCSFA.com

Greetings! As my first year on the NCSFA
Board comes to a close, I find myself truly humbled
and honored to be your Piedmont representative.
My experience this past year has shown me that the
NCSFA is completely committed to the firefighters in
this state and insuring the members’ needs are
addressed. I have also witnessed the power of
collaboration and the benefits of speaking with a
unified voice on state-wide issues. Whether it’s the
successes achieved legislatively or the endorsement
and support of various programs, the collective
approaches applied have resulted in very successful
outcomes. The leadership specifically demonstrated
by the NCSFA board and staff is unmatched and it is
an honor to serve with such a dedicated group of
professionals.
In addition to our legislative successes, one
of the more important responsibilities we have to
North Carolina’s fire service is to remain persistent
and constantly engage in new methods to insure the
well-being of our firefighters. Often to achieve
success, the fire service must consider what’s “outside
of the box” and depart from the norms of the past.
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Over the past few years, change has
seemingly increased at an exponential rate at
local, state, and national levels, creating a host
of new challenges for fire service leaders.
New technologies, data, societal changes,
volunteerism, and overall public awareness
hare but a few items that have forced the
modern firefighter to re-examine the essence
of being a firefighter and the holistic concept of
firefighter safety. Many of the recommended
changes cut into the fabric of our long held
traditions and culture, or simply emerge as
“things” we never considered before, however
are now items of significance.
Specifically, we as a service are more
aware of the additional issues surrounding
firefighter safety, but more importantly, the
firefighter’s well-being. In the past, firefighter
safety has held traditional views, however in
recent years, we have become more educated
on the topics of: social media and fire service
reputation management, the effects of smoke
exposure, firefighter cancer, firefighter mental
health, and evolved fire ground tactics. These
improved techniques and the knowledge
thereof must be integrated into our methods,
beliefs, and eventually our culture. Culturally,
we tend to compartmentalize ourselves into
areas of comfort and are often unwilling to risk
stepping beyond those self-determined
boundaries. We should be willing to
consistently step “outside of the box” and
examine, embrace, and overcome challenges;
all the while maintaining a focus on improvement. I believe this ethic exists at the core of
the NCSFA and its leadership.
As my second year begins, I am extremely
encouraged to build upon the previous year’s
accomplishments and to continue seeking
opportunities to improve our association and its
capability to serve our members. Consistent
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with the efforts of the NCSFA, I also encourage each
firefighter in this state to always look beyond the
existing norms and be willing to risk positive change.
Please enjoy this year’s conference and I look
forward to seeing you soon!
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May God bless you and stay safe!

Western Director
Together Ever yone
Accomplishes More
Western Director
Anthony Penland
Fire Chief, Swannanoa Fire
Department
Anthony@NCSFA.com

As an individual who has grown up and been
a part of organized sports for over 42 years I have
learned the importance of what it means to be a team.
As a high school baseball coach I try to instill that
concept in my teams; that together we can do more
and “WE” wins. As fire services leaders we have
instilled that same type of team mentality in our day
to day emergency response operations that “WE”
can accomplish a lot more when we work together.
Working as team, however, goes far beyond
the fire ground and that same success we see
working together on that emergency scene can and
should be carried over into our involvement with
legislative matters that have a direct or indirect
impact on the fire service in our state.
I remember as a newly appointed fire chief all
the emails that hit my inbox from the North Carolina
State Firemen’s Association requesting that I speak
with my local legislator about a specific issue, and I
am ashamed to say that my mentality was it does not
affect my department and I would hit the delete button.
My thought was that someone else from Raleigh
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would take care of talking to my legislator for
me. As my confidence grew as a leader and
my involvement grew in my regional and state
association I realized that not only does it have
an impact on my department, it has an impact
on the brotherhood to which I belong. I soon
realized that things might get voted on in
Raleigh, but the decision to vote yes or no
occurs just down the street from the fire
station.
As fire service leaders “WE” need to be
in the know when it comes to legislative issues
and “WE” need to know not only who
represents us, but how to contact them. It does
not matter if you serve a large municipal,
all-volunteer, or all those departments in
between, if proposed legislation is going to
have an impact on OUR fire service, then we
need to take a stand. The NCSFA has an
avenue for fire service leaders to get weekly
updates on all the happenings coming from the
general assembly in Raleigh and all it takes is
about three minutes of your time to sign up for
our advocacy network. That will place you on
the list to receive an email from the NCSFA
when legislation is being introduced that will
have an impact on the fire service. I encourage
each of you to go to our website
www.ncsfa.com and sign up.
Another way to get involved with
legislative matters is to attend the annual
legislative day which is usually held in May.
This year the number of fire service personnel
to embark on the general assembly was the
largest to date, but “WE” can beat this year’s
number next year. Think about it this way, if
each person who attended legislative day this
year invites just one more person next year
then we have doubled our number. Great
things happen in numbers and better things
happen as a team. It was amazing to see the
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positive impact that 200 or so fire service
personnel had on the general assembly on
May 6, 2015. Just think of the impact it can
have if 400 or so show up for 2016.

statements pertaining to the relief fund into the
office by the same date. Let us not be unable
to assist our firefighters because we forgot our
due diligence.

HB 1034 was a piece of legislature
that was introduced last year that changed
the Relief Fund as we knew it. This legislative
bill spun from a study that was requested by
the general assembly and at first look it was
going to have a negative impact. Instead,
“WE” came together, worked with the general
assembly, and instead of losing our fund we
now have more items that we can use the fund
for and it has been reported that use of the fund
has been more active this year than in years
past. Relief fund money is to be used to support
our firefighters, which is why it is important that
the yearly financial report be completed by
October 31, 2015, as well as having all bank

As I close, I again what to say thank
you for your support and the opportunity to
serve on the NCSFA Executive Board. My title
might say Western Director, but I am here to
serve all the men and women across this state.
If I can be of any assistance please do not
hesitate to contact me. Please get involved
with your regional associations, please get
involved with your state associations, and
please get involved legislatively. Remember,
it does not matter if you are a big municipal
department, all-volunteer, or anything that is
in between, “WE” are the North Carolina State
Firemen’s Association and “WE” can
accomplish more together.
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Treasurer Report

Treasurer
Dean Coward
Balsam-Willets-Ochre Hill
Fire Department
dean@NCSFA.com

The past year marked another strong year for
the Association from a financial standpoint. Our
“family” has grown over the past year, both in
numbers of departments and individual members.
Dues income continues to be our main revenue source
and continued and increased membership is essential.

The Association’s investment accounts
averaged a healthy 9% return from dividends, interest
and capital gains despite a small decrease in market
value for the year ending June 30, 2015. We
appreciate our investment advisors for their excellent
management of our funds.
The partnership with the Local Government
Federal Credit Union and their sharing of the debit card
fees from our members’ use of the card has continued
to increase. Last year we reported that cumulative
income to the Association from the card had exceeded
$1 million. This year’s receipts continued to show an
increase. Keep swiping that card!
As everyone knows, we have an excellent
annual conference. However, this has not occurred
without cost. It has been a Board goal to make the
conference self-sufficient. The staff has developed a
detailed conference budget and are happy to report
that the 2014 conference was financially successful
and did not require supplemental funds. The Board
strives to be good stewards of all the Association
assets.
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Being family means taking care of
our own. The NCSFA Board continues to
do this in many ways. Last year the Board
reviewed the insurance coverage for
members. As a result, we reduced some of
the lesser utilized features of the program
and increased benefits in other areas which
would be needed in time of need. The
Board also added another layer of awards
to our scholarship program. Beginning in
the spring of 2015, $12,000 ($4,000 per
region) is available for training grants.
These amounts are available for either
individuals or departments to attend special
training events, such as FDIC or other
non-degree classes. Response was very
low since this was the first year but we
anticipate this being a very competitive
award in the future.

A huge new benefit to members
added this year is the payment of regional
dues. Previously, all three regional
associations assessed their member
departments annual dues of varied
amounts. Beginning in 2015, the
Association allocated $1.00 of the $20.00
per member annual NCSFA dues collected
and sent the amount to the regional
associations. This was a tremendous
benefit to the regional associations since
the amount of individual dues far exceeded
the normal per-department assessments. It
also reduced the annual cost and labor
hours of billing and collecting of dues at the
regional level. Each of the regions hours of
billing and collecting of dues at the regional
level. Each of the regions has immediately
put the additional funding to use in
increasing regional scholarships and grants
to attend SAFRE conference and other
member benefits.

///
As a result of the previous year
legislation of HB 1034, the requests for
utilization of Local Relief Fund benefits has
soared. In the past year, the Director and staff
have processed over 350 requests for relief
fund disbursements totaling over $1.6 million –
with the majority handled in one to two days
turnaround. In addition, the Board formed a
committee along with the Executive and
Assistant Directors to develop and review
department requests for Supplemental
Retirement Plans and/or Accounts to further
utilize excess funds in Local Relief Fund
accounts. To date, sixty-five departments have
SRAs approved totaling $17.9 million and will
be providing supplemental retirement benefits to
their members during 2015. In addition, new
relief fund manuals were developed and
distributed and staff attended many regional

www.ncsfa.com
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and individual department meetings to educate
members and local boards on the changes
brought about by HB 1034.
I am very proud of the Board and our
continued pro-active approach that supports
many benefits and programs on behalf of its
members. We feel that customer service has
improved and it is evident that the staff and
Board has the best interest of the membership
at heart as it serves you. Thank you for your
trust in us.
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Statistician Report
Results and
Relationships
Statistician
Derrick Clouston
East Side Vol. Fire
Protection Assoc.
Office of State Fire
Marshall
derrick@NCSFA.com

Another year has already passed since our
last conference in Raleigh and your State Firemen’s
Association Board has been focused on several
issues. This is the first full year where many of the
changes that occurred legislatively have been
implemented. The potential was recognized for
significant changes and the association set out to
make the total impact as smooth as possible and
in the best interest of the fire service. The challenge
and adversity we faced was a true test to our various
state organizations and fire departments.
The by-product of this is greater unity between
the various associations. While through the process
we may have not all agreed on 100% of what was
decided, the fire service came together as a unified
front.
The challenges also brought out the best in our
leaders across the state. Whether the department was
a small rural volunteer department or a large municipal
department, we have the realization that we are all
equally important and have the ability to communicate
to our legislative leaders our needs and what we
supported as the fire service.

26

27

The ability to have candid discussions
between various associations is another
aspect we have witnessed that strengthened
relationships across all the associations. We
all have certain strengths that our
organizations bring to the table. It is the
recognition of these strengths by each
association that helps us realize who to lean
on to help bring forth the desired outcomes.
The ability to have these kinds of relationships
across associations and organizations within
the diverse field of fire services is paramount
to the success of the agenda that we are
pursuing on your behalf.
As I write this we have had another successful
year legislatively. From clarifying the definition
of a firefighter in statute, to further clarifying
other important statutes, we have seen some
of the most successful legislative sessions
over the last four years.
I hope you enjoy the conference this year, and
in the coming years you will see our
conference grow as we prepare to have our
conference next year in Charlotte. I want to
thank you once again for allowing me to serve
you as your Statistician on the Executive Board
and look forward to another year with you!
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Mission Statement
The mission of the North Carolina State Fireman’s
Association is to serve our 53,000+ members. We will
respond to our members needs by using effective means
of communication, providing defined financial benefits,
and developing needed programs.

Vision
The North Carolina State Fireman’s Association is a
member driven organization that excels in communicating
the needs of fire and emergency services in our state,
engaging politically, training our members, and being
responsible stewards of the financial resources we are
entrusted with that will maximize the benefits to our
current and future membership.
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