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Mission Statement 
 
The mission of the North Carolina State Firefightersô                 
Association is to serve our 55,000+ members.  We will           
respond to our members needs by using effective means 
of communication, providing defined financial benefits, 
and developing needed programs. 

 
 
 
 

Vision 
 
The North Carolina State Firefightersô Association is a   
member driven organization that excels in communicating 
the needs of fire and emergency services in our state,     
engaging politically, training our members, and being     
responsible stewards of the financial resources we are 
entrusted with that will maximize the benefits to our      
current and future membership. 
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firefighter comes with additional obligations and the 

associated trials; often placing us at our limits.  To 

survive, I feel it is important to refocus on our      

purpose and to somehow find that extra energy for 

success.  We are certainly going to stumble from 

time to time, but thatôs what makes us human.  

What makes us firefighters is that we                  

compassionately look to each other for guidance, 

support, and encouragement. 

     As we continue on our paths over the months 

and years ahead, I encourage everyone to stay   

focused, engaged, and remain purpose driven.  

Always strive to be a part of something that is 

greater than ourselves, especially when                        

participating as a community servant.  Continue to 

be willing to hold difficult conversations and initiate 

appropriate action; yet exercise compassion in our 

interactions.  Never be afraid to reach out for help 

and greater understanding and collaborate with any 

and all who may be able to assist you.  Our                  

communities and our fellow firefighters need us 

now more than ever and we must continue to               

prosper as the leaders that we so truly are. 

     I wish nothing but the best for you and all of our 

members.  I hope our paths will cross soon and we 

will have an opportunity to share with each other. 

     Please be safe and may God bless you all. 

     Greetings everyone!  I hope this article finds you well!  

First, it has been an honor to have been afforded the    

opportunity to serve as your NCSFA President this year, 

and what a roller coaster ride it has been for everyone as 

our fire service has been challenged as never before.  I 

am exceptionally proud of each firefighter in North              

Carolina and our resolute ability to persevere through an 

onslaught of new issues.  I am also proud to have had the 

opportunity to work with a great NCSFA Board of         

Directors and NCSFA Staff, who have been confronted 

with very difficult decisions and subsequently carried out 

their mission with compassion, concern, and                             

professionalism.  Itôs been very hard, especially cancelling 

the annual 2020 SAFRE Conference.  Regardless of      

adversity, we are all still ñUnited by Purpose.ò 

     Unknowingly when I decided on this yearôs motto in 

2019, ñUnited by Purpose,ò did I realize how important 

unity and purpose truly is and would be this year.  

ñUnitedò is defined as ñjoined together for a common     

purpose or for common feelings.ò  ñPurposeò is ñthe                

reason something is created or why it exists.ò  These two 

words define a common element in our existence as               

firefighters; united in cause and determination to                      

persevere through all adversities and successfully                     

advance our calling and cause.   

     This year has now taught us that no matter what our 

cause or purpose, we are even more challenged to                

maintain and improve.  Just as life graciously affords  

everyone with plenty of struggle and misfortune, being a 
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however, delegate the one thing that only they can 
do with excellence, the one thing that will make a 
difference, the one thing that will set the standard, 
or the one thing they will be remembered for. They 
do it themselves. Leaders lead. Leaders take      
responsibility. You canôt hand that off to someone 
else.  

Iôm trying to focus on the fire service here. But in 
reality, these issues expand so much broader to 
our country. 

I admit it, I like history!  It seems to me that       
history gives us examples of what works, and in 
some cases that which does not. It also gives us 
the opportunity to reflect on the good and bad of 
human endeavors. When you study the people               
involved with the founding of our Country, and     
writing of the initial policies and procedures, you 
get a sense of the frustration of dealing with                  
planning for long term sustainability while handling 
short-term problems. Their handling of issues in 
many cases served as a nearly perfect illustration 
of the need to subordinate narrow interests to the 
larger cause, to set aside personal goals for the 
good of all. We can learn from that today in our    
areas of service.  

When you think of the founding of our Country 
so many names come to mind. Madison, Jefferson, 
Hamilton, Franklin, Adams, and of course       
Washington, just to name a few. Many different 
people with distinguishing ideas, ideals, and      
characters, all of which had good arguments. 
George Washington, in my opinion, wasnôt the 
smartest, but seemed to have the ability to allow 
long-term vision to overcome short-term desires, 
while others seemed to eventually become limited 
by their narrow interests. He also believed that     
conflict often created improvement as long as it    
focused on long-term answers. In a short speech in 
Alexandria Virginia after his second and final term 
as President, he told the people that ñclouds may 
and doubtless often will in the vicissitudes 
(variety) of events, hover over our political    
concerns, but a steady adherence to the         
principles of our government will not only      
dispel but render our prospects brighter by 
such temporary obscurities.ò   

I would agree with Washington that conflict can 
make us better, but only when the improvement 

There have been many great leaders in our generation. 
Each of us should have names that come immediately to 
mind. The ones I thought of differ in many ways. Some 
were vain, others humble. Some were loud, while others 
seemed to keep within themselves as if guided by an inner 
voice. Regardless of their diversity with respect to              
personality, ability, mannerisms, and interests, they all had 
followers. Some were loved and admired, not because they 
were popular, but because they had earned the respect 
results bring. Others were neither loved nor admired, but 
were at the same time respected. They were all visible, yet 
it wasnôt because of their rank, title, or even money. It was 
because of their responsibility. 

Peter Drucker, a well-known lecturer and author on    
leadership   indicates that, although leaders have an almost 
limitless diversity in many areas, they also behave much 
the same way. They do not start with the question, ñWhat 
do I want?ò, but start out asking ñWhat needs to be done?ò. 
They next ask, ñWhat can and should I do to make a               
difference?ò. This has to be something that the area of               
service needs and fits the leaderôs strengths. Drucker says 
leaders are extremely   tolerant of diversity in people, yet 
extremely intolerant when it comes to a personôs                    
performance, standards, and attitudes. They never feared 
strength in their associates, encouraging growth, and                     
gloried in the success of their subordinates. They never 
sought popularity by doing popular things, they sought to 
do what was right, regardless of the effect on their status. 
Last but not least is the fact that effective leaders delegate 
a good many things out of necessity.  They do not,                       
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becomes the focus and not the conflict. If the conflict      
becomes the focus, we lose our initial purpose of service 
and spend all our time fighting.  

Over the years trying to serve in leadership roles Iôve 
tried to make conflicts a motivator for improvement, not a 
motivator to continue a fight. Itôs not often an easy task. 
When groups of people from varying backgrounds or          
associations seek to improve the field they serve, there will 
be differences of opinion on how that is done. Thatôsô not a 
bad thing if the focus continues to be improving the field 
they serve, and not the differences of opinion. The leaders 
we have on the Board of the NC State Firefightersô           
Association have that quality. Itôs always about improving 
the service we provide to our members, so they can         
improve the service they provide to their constituents.  

I think great things will happen in the future for the North 
Carolina fire service if we are prepared and work together. 
We are all part of a large team. It is our collective area of 
service. We all have to believe in the system and work to 
improve it. George Washington felt the same about our      
nationôs new government. It was so important to him that he 
made these words the central theme of his farewell           

address.  ñThis government, the offspring of our 
own choice uninfluenced and unawed, adopted      
upon full investigation and mature deliberation, 
completely free in its principles, in the           
distribution of its powers, uniting security with 
energy, and containing within itself a provision 
for its own amendment, has a just claim to your 
confidence and support. The very idea of the 
power and right of the People to establish                        
Government presupposes the duty of every   
individual to obey the established                  
Government.ò  

We can agree to disagree, consider each otherôs 
opinion, and in the end support the direction we 
collectively agree to pursue.  

This year has been trying in so many ways, but 
weôll work to get past these together. Weôll have 
differences of opinion and desires to go in different 
directions. That will make us better if we focus on 
our service and responsibility, and not the            
differences of opinion. 
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Can you believe another year has passed?  It has been 
an honor to represent you as the 1

st
 Vice-President of a 

wonderful fire service organization this year.  I am truly ex-
cited and humbled to be moving into the role of  President in 
August.  I am excited because the work we do as a fire ser-
vice and as an association is so important to not only our       
members, but the communities we serve.  I will pledge to 
each of you to do my very best to represent you well and 
continue the mission of the North Carolina State Firefighters 
Association. 

As we look back over this year, has it not been         
something?  We have persevered through a life changing 
pandemic and had to discover and create new ways to      
continue moving   toward our mission.  We have all attended 
countless meetings sitting in front of our computers.  We 
have worn masks and we have searched high and low for 
toilet paper.  The important part though, is that we have per-
severed.  We have been successful. What a challenge legis-
lative advocacy for the fire service has been this year. We 
have continued to collaborate with our elected leaders and 
other organizations to ensure that our purpose is supported.  
I ask each of you to join me in praying for our elected offi-
cials as they are forced to make hard decisions daily. 

     As we move forward into a new year for our organization 
we must remain resilient.  We must keep our eyes on our 
goals and find new and creative ways to meet them.  The 
environment in which we all work, live and advocate for has 
changed, but thatôs ok because we can adapt, and we can 
continue to be successful.  

 

Imagine youôre going to take a kayak trip 
down a river. Along with slow water and        
shallows, your map shows that you will          
encounter unavoidable rapids and turns. How 
would you make sure you can safely cross the 
rough waters and handle any unexpected     
problems that come from the challenge? 

Perhaps you would enlist the support of more 
experienced kayakers as you plan your route or 
rely on the companionship of trusted friends 
along the way. Maybe you would pack an extra 
life jacket or consider using a stronger kayak. 
With the right tools and support structure in 
place, one thing is sure: You will not only make 
it through the challenges of your river adventure, 
you will also emerge a more confident and cou-
rageous kayaker. 

Life may not come with a map, but everyone 
will experience twists and turns, from everyday 
challenges to traumatic events with more lasting 
impact, like the death of a loved one, a                      
life-altering accident or a serious illness. Each 
change affects people differently, bringing a 
unique flood of thoughts, strong emotions and 
uncertainty. Yet people generally adapt well 
over time to life-changing situations and               
stressful situations ð in part thanks to                    
resilience. 

Psychologists define resilience as the                    
process of adapting well in the face of adversity, 
trauma, tragedy, threats or significant sources of 
stress ð such as family and relationship                  
problems, serious health problems, or workplace 
and financial stressors. As much as resilience 
involves "bouncing back" from these difficult                    
experiences, it can also involve profound                    
personal growth. 

While these adverse events, much like rough 
river waters, are certainly painful and difficult, 
they donôt have to determine the outcome of 
your life. There are many aspects of your life 
you can control, modify and grow with. Thatôs 
the role of resilience. Becoming more resilient 
not only helps you get through difficult                          
circumstances; it also empowers you to grow 
and even improve your life along the way. 

Being resilient doesnôt mean that we wonôt 
have trouble or distress. People who have       

wŜǎƛƭƛŜƴŎŜ 
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�x�� I will maintain a hopeful outlook. Itôs hard 
to be positive when life isnôt going our way. 
An optimistic outlook empowers us to expect 
that good things will happen to us. Letôs try 
visualizing what we want, rather than        
worrying about what you fear. 

�x�� I will learn from my past. By looking back 
at who or what was helpful in previous times 
of distress, we will discover how we can         
respond effectively to new difficult situations. 

The important thing we must all remember is 
that none of us are alone on the journey. While we 
may not be able to control all our circumstances, 
we can grow by focusing on the important aspects 
we can manage with the help and support of our 
brother/sister hood and trusted professionals. 

I would like to publicly thank President Rich for 
his leadership this year along with all board     
members, staff and especially all of you.  What we 
do is important, letôs be resilient. 

May God continue to bless each of you. Be safe. 

commonly experience emotional pain and                
desolation In fact, the road to resilience is likely to 
involve considerable emotional distress. 

While certain factors might make some                             
individuals more resilient than others, resilience 
isnôt necessarily a personality trait that only some 
people possess. On the contrary, resilience                       
involves behaviors, thoughts and actions that                
anyone can learn and develop. The ability to learn                 
resilience is one reason research has shown that 
resilience is ordinary, not extraordinary. One                   
example is the response of many Americans to the 
Sept. 11, 2001 terrorist attacks and individuals'       
efforts to rebuild their lives after tragedy. 

As we move into the 2020-2021 year of the 
North Carolina State Firefighters Association lets 
do it again.  Letôs continue to make a positive                   
difference.  As your President, hereôs my plan: 

�x�� I plan to keep things in perspective. How 
we think can play a significant part in how 
we feel ð and how resilient we are when 
faced with obstacles. We may not be able to 
change a highly stressful event, but we can 
change how we interpret and respond to it. 

�x�� I will make every attempt to accept 
change. Accept that change is a part of life. 
Certain goals or ideals may no longer be  
attainable as a result of adverse situations. 
Accepting circumstances that cannot be 
changed can help you focus on                    
circumstances that you can alter. 


