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Executive Summary

The North Carolina State Firefighters’ Association 2024-2025 Strategic Plan outlines the
planned strategies and course defined to meet the current and future needs of those served by the
North Carolina State Firefighters’ Association (NCSFA).

This Strategic Plan focuses on four key performance areas, each of them building upon past
efforts, as well as the implementation of new projects to further improve the operating efficiencies of
the organization and the overall member experience.

Key Performance Areas

Association Purpose & Message Positioning
Communication & Member Engagement
SAFRE Conference

Financial Management & Sustainability
Recruitment and Retention

This plan is based on the efforts completed during this year’s Strategic Planning Session, held
September November 6-7, 2024, in Raleigh, NC, with the following NCSFA board members & staff
in attendance:

Curt Deaton, President

Steven Roberson, 1%t Vice-President

Doug Bissette, 2" Vice-President

Dennis Presley, Statistician

Jay Howell, Treasurer

Todd McMurry, Senior Director (Western District)
Scott Hackler, Established Director (Piedmont District)
Ronnie Hayes, Junior Director (Eastern District)
Richard Pulley, Past President

Tim Bradley, Executive Director

Ed Brinson, Deputy Director

Dean Coward, Finance Director
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Key Performance Areas & Plans

This plan is designed to provide results-oriented plan execution and accountability, reflecting the
ongoing commitment of this board and staff to provide enhanced benefits and improved service to
its membership and strategic partners.

The following Key Performance Areas were identified during the planning session, with the
following recommended actions and timelines set forth:

Association Purpose & Message Positioning
Goal: Position NCSFA as a voice & advocate of the fire service in NC.

Findings / Need: Be a one stop resource guide for the NC fire service.

OPERATIONAL PLAN DUE DATE

Promote the NCSFA as a One Stop Resource Guide for all information for the
NC fire service:

#0neStopOneCall (consider other options) Continual
Social Media
Website

Printed Media
Electronic Media

Identify missing training needs for members throughout the state:

¢ Determine appropriate existing resources to meet the training need.
Evaluate if the training program(s) falls within the mission and vision of
the NCSFEA. Continual

¢ Develop and deliver needed training programs.

¢ Develop measurement metrics to determine the training program
success
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Goal: Identify critical North Carolina fire service legislative needs, issues, focus, and priorities.

Findings / Need: Identify legislative priorities for future legislative sessions to help NCSFA and
partner agencies to collaborate and speak as one voice on critical legislation that affects all
firefighters in North Carolina.

OPERATIONAL PLAN DUE DATE

Ensure that future legislative initiatives born from the Legislative
Committee address benefits for career and volunteer members. Continual

Use effective means of communication from the legislative committee
to the entire membership through periodic notifications and postings of
the status of bills, legislative changes and action of the General
Assembly through Engagifii, the Web, and social media.

Continual

Celebrate legislative accomplishments with the membership and
citizens of the state through face-to-face communication at quarterly Continual
meetings, the media, written documents, and social media.

Establish a board member media committee that will discuss the use

of and produce Pod Casts and Videos (Executive Board and Staff) Continual
Develop a legislative committee standardized legislative talking point
document that can be distributed to the members of the General Continual

Assembly.
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Communication & Member Engagement

Goal: Review and enhance current communication channels to accommodate growing

association communication & member engagement needs

Findings / Need: Social Media, Membership, Event & Mobile Technology have dramatically
changed the expectations of members regarding connectivity, continuous engagement, &
communication, along with the generational changes within the fire service. Organizations need

dedicated resources, budgets & detailed strategy to meet these expectations.

OPERATIONAL PLAN DUE DATE
Short videos for informational purposes with various topics to capture and
meet the needs of all NCSFA membership base.
e HealthQ&A .
e Chief 101 Continual
e Relief Fund (SRA, SRP, etc.)
NCSFA Administrative Course Topics
Develop a consulting/mentoring program to assist Fire Chiefs with
administrative and operational challenges and opportunities. Continual
(Executive Board and Staff)
Consult with OSFM to enhance the Chief 101 course content and delivery. Complete
Provide Quarterly report at regional meetings with brief statistical information. Continual
Increase Use of Push Notifications on NCSFA phone app. Continual
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Goal: Engage North Carolina fire service organizations and agencies in a collaborative effort to
develop a comprehensive resource information manual.

Findings / Need: Reference material and manuals for Fire Chiefs and fire service personnel
reside in multiple locations and have been developed by different associations, agencies, and
departments. Many of these documents contain obsolete material, need to be updated, and
regularly maintained.

OPERATIONAL PLAN DUE DATE
Develop a plan for updating the existing manuals and offer assistance with |
developing a plan to accomplish this. Complete
Select a committee of fire service leaders to compile fire department Standard
Operating Policies and Guidelines that can be used to develop sample SOPs
and SOGs for inclusion in the Appendix of the manual utilizing delivery Summer 2025
methods including, but not limited to, networking, presentations, and list
serves.
Members from the selected agencies and committees will work together to
compile the draft of a multi-disciplinary comprehensive manual.

Complete

Select a group of fire service leaders and multidisciplinary subject matter c |
experts to review and edit the drafts of the information manual. omplete
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Goal: Continue to promote an atmosphere of inclusivity and engagement for current and future
North Carolina firefighters. Enhance current communication channels to remain relevant to

current and future NCSFA members.

Findings/Need: Social Media, Membership, Event & Mobile Technology have dramatically
changed the expectations of members regarding connectivity, continuous engagement, &

communication, along with the generational changes within the fire service.

OPERATIONAL PLAN

DUE DATE

Continue videos and publications to include diversified membership

Continual

Partner with regional boards to encourage and promote inclusiveness to
regional boards and movement to state boards

Continual

Develop short videos or podcasts for informational purposes with various
topics to capture and meet the needs of all NCSFA members.

For example:
e HealthQ&A
e NCSFA Administration Class
e Relief Fund (SRA, SRP, etc)

Fire Chief Manual Topics

Continual
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Goal: Develop the means and methods to increase face-to-face communications and
engagement with Fire Chiefs and individual members at the regional, county, and local fire
department levels.

Findings / Need: Relying on social media, mailed information bulletins and letters, the website,
and presentations at regional meetings is not providing sufficient Association information to the
local fire department chief and members in our state. More education needs to be presented
directly with local Fire Chiefs and members in areas of the annually mandated relief fund
reporting requirements, certified roster submissions, Board of Trustee certifications, benefits,
scholarships and the SAFRE conference.

OPERATIONAL PLAN DUE DATE

Develop video recordings on educational materials and content that can assist
Fire Chiefs and members with receiving general information on critical reporting
dates and requirements, benefits, scholarships and the SAFRE Conference. Continual

Incorporate/Embed educational videos in the NCSFA Administration Course

Use staff, Past Presidents, and individuals identified statewide to serve as
NCSFA Ambassadors. The Ambassadors will conduct outreach programs in the
three regions. This person will hold town hall type meetings with small/large
groups and Fire Chiefs within a region or county(s), and departments, attend
regional meetings and educate the group on the matters of the NCSFA including
general information on critical reporting dates, roster management, benefits,
scholarships, grants and the SAFRE conference.

Continual

Regional directors engage new Fire Chiefs via email or a personal meeting or via
Zoom to educate and assist them with acclimating to his/her new position, and
ensure the Chief understands their new role using literature provided to the chief
and the role of the NCSFA pertaining to critical reporting dates, benefits,
scholarships, grants, and the SAFRE conference. Regional Directors will follow
up with Chiefs in 3-6 months, after initial contact, to help if needed.

Continual

Increase NCSFA Board visibility around the state.
For example:
o Delivering scholarship certificates _
e Delivering LODD and AD&D checks Continual
e Attending county/regional association meetings
e Visiting departments in person or via Zoom for Relief Fund Meetings
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SAFRE Conference
Goal: Maximize conference attendee experience without incurring financial loss.

Findings / Need: Multiple opportunities to improve planning, implementation, and attendee
experience at conference. Need to determine appropriate balance of education and vendor
show.

OPERATIONAL PLAN DUE DATE

Review all current conference events, eliminating those with low participation,

and any that may not be logistically possible. Replace with new events Continual
identified (i.e., stair climb, battle of bands, etc.).
Adjust class schedule for optimal attendee experience, to support expanded Continual

focus on educational opportunities. (Fewer Classes with Better Content)

Proactively seek out speakers and presenters, in conjunction with RFPs, to
ensure quality programming and education experiences for attendees. A Continual
program sponsor could help cover the additional cost.

Maintain free Expo floor Continual
Add a command-and-control class at conference each year. Continual
Encourage Past Presents to attend the annual conference. Continual
Add a 3-hour block of classes on Thursday afternoon. August 2025
Add an additional hour of apparatus floor time on Friday morning. August 2024

Incorporate a Junior member program at SAFRE starting at the 2025 2025 Conference

conference.
Allow Junior Member (Under 18) to attend classroom instruction at no cost. 2025 Conference
Investigate Community College Funding Classroom Intructors 2025 Conference
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Financial Management & Sustainability

Goal: Maintain secure financial funding and stability to continue to serve our members.

Findings / Need: Identify specific alternative sources of revenue and opportunities for cost
savings to protect and/or improve member benefits.

OPERATIONAL PLAN DUE DATE
Evaluate sources of alternative funding to protect member benefits from .

) ; e . Continual
unexpected changes in relief fund legislation or other cost increases.
Work with LGFCU/CIVIC to expand the use of the debit card program. Continual
Run utilization models to determine projected LODD
educational funds needed based on current recipients. Continual
Ezﬁ]liunage charging an admission fee for specialized regional Continual
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Recruitment and Retention
Goal: Encourage Fire Departments to Promote and Establish Junior Firefighter Programs

Findings / Need: Itis critical that the North Carolina volunteer and career fire service recruit
gualified and dedicated firefighters that are compelled and committed to providing professional
emergency services to our cities, towns, and suburban and rural areas of our state. It is the belief of
the NCSFA Board and Staff that this tremendous effort starts with our youth.

OPERATIONAL PLAN DUE DATE

Research and compile a library of professional resources and programs 2025
that are committed to recruiting Junior Firefighters NVFC Material
Incorporate the North Carolina Junior Firefighter member standard into all 2025
program documents.
Research and compile Junior firefighter policies and standard operating

A 2025
guidelines. NVFC
Publish and distribute a North Carolina Junior Firefighter Program 2025
Guidebook. Refer to NC OSFM Junior Member Standard
Provide a section on the NCSFA website dedicated to Junior Firefighters

o , 2025
Utilize NVFC material.
Incorporate Junior membership category in NCSFA roster system Complete
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Plan Execution & Monitoring

The members of NCSFA Executive Board agree with and are committed to the support the
implementation and ongoing monitoring of these action items and deliverables as defined in this
document, incorporating these items into future planning efforts as required.

These plans and actions will be successfully accomplished with:
e Full support and engagement from the NCSFA Executive Board and Staff
e Consistent and effective communication by all participants
e Thorough monitoring and follow through.
Reporting
Accomplishments based on this planning effort will be included in the 2025 President’s Report,

provided at year-end, at the 2025 Annual Meeting at the South Atlantic FIRE RESCUE Expo, in
Raleigh, NC on August 7,2025.
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